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Carnegie Evaluations LLC, who specializes in the evaluation of foreign educational credentials, 

has prepared the following academic credential evaluation.  
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Name: Mr. Thiago D’AVILA ZANOLI 

 

Following is a description of  Mr. D’Avila Zanoli’s foreign degree:  

 

Institution:   Universidade de Mogi das Cruzes 

Degree:   Titulo de Bacharel  

Date of Award:  January 2022 

Years of Study:           Four 

Country:  Brazil 

 

 

 
Academic Equivalency in the United States 

 

BACHELOR OF ACCOUNTING 

 

 

 
Carnegie Evaluations LLC, offers this evaluation, after reviewing copies of the original diploma certificates and 

transcripts provided. This evaluation is advisory in nature and is based on the assumption that the submitted 

documents are accurate. There are no apparent grounds to disbelieve the authenticity and accuracy of the 

documentation presented on behalf of Mr. Thiago D’Avila Zanoli. In addition, this evaluation is based upon standard 

scholarly and professional sources as referenced at the end of this document. Carnegie Evaluations LLC, is not 

responsible for how this evaluation report will be used and is not responsible for damages resulting from such use of 

this report. 
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DISCUSSION OF MR. D’AVILA ZANOLI’S ACADEMICS 

 

This credential evaluation is provided upon review of the degree certificates and transcripts 

awarded to Mr. Thiago D’Avila Zanoli during the course of his academic career. An analysis of 

Mr. D’Avila Zanoli’s foreign educational courses for the Titulo de Bacharel (translated as Degree 

of Bachelor) from Universidade de Mogi das Cruzes (translated as University of Mogi Das Cruzes) 

forms the basis for the following evaluation. 

 

Mr. D’Avila Zanoli completed an Degree of Bachelor from the University of Mogi Das Cruzes in 

January 2022. University of Mogi Das Cruzes is an accredited institution of higher education in 

Mogi das Cruzes, Brazil. Admission to this program requires graduation from the US equivalent 

of high school and competitive entrance examinations for admission and enrollment. Mr. D’Avila 

Zanoli satisfactorily completed the academic course requirements required for a Degree of 

Bachelor program. He majored in Accounting Sciences and was awarded a Titulo de Bacharel 

from the institute. 

 

This is a four-year undergraduate program of study that is equivalent to a degree of Bachelor of 

Accounting from an accredited institution of higher education in the United States. The academic 

criterion maintained by the University of Mogi Das Cruzes is significantly similar to those 

parameters upheld by any other accredited colleges and universities in the United States. 

 

The Degree of Bachelor in Accounting Sciences curriculum includes advanced bachelor’s-level 

coursework and examinations in Introductory Accounting, Commercial Accounting, 

Fundamentals of Actuarial Sciences, Corporate Governance, Financial Mathematics, Managerial 

Accounting, Structure of Financial Statements, Accounting Theory and Professional Ethics, 

Business Communication, Evolution of Administrative Thought, Complementary Activities, 

Entrepreneurship, Social Responsibility, Financial Statements Analysis, Tax Legislation, Public 

Accounting, Budget, and Finance, Financial Market and Risk Management, Accounting and 

Management Information Systems, Strategic Controllership, Accounting Expertise, Arbitration, 

and Mediation, Business Writing Techniques, Complementary Activities, Contemporary Topics 

in Accounting, Applied Accounting, International Accounting, Accounting for Small and 

Medium-Sized Enterprises, Business and Services Management, and other related subjects. 

Upon reviewing Mr. D’Avila Zanoli’s academic history, it becomes apparent that Mr. D’Avila 

Zanoli has satisfied the coursework requirements which are substantially similar and equivalent to 

those required for the completion of a four-year Bachelor’s Degree program at an accredited 

institution of higher education in the United States. 

 

SUMMARY 

 

On the basis of the academic reputations of the University of Mogi Das Cruzes, the nature and 

duration of the academic course work, and the grades attained in the courses, it is the judgment of 

Carnegie Evaluations LLC that Mr. D’Avila Zanoli has attained the equivalent of a Bachelor of 

Accounting from an accredited institution of higher education in the United States. 
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Carnegie Evaluations LLC represents this evaluation report to be an accurate and correct 

evaluation to the best of its knowledge and belief, pursuant to requirements of the Citizenship and 

Immigration Services of the United States Department of Homeland Security. Carnegie 

Evaluations LLC does not represent that the documentation submitted to it by anyone for 

evaluation meets the evidentiary standards of any state or federal agency or any court. This 

evaluation report, as are all such reports provided by Carnegie Evaluations LLC, is advisory for 

the customer who requested it.  

 

The foregoing evaluation of Mr. D’Avila Zanoli has been reviewed and approved by me, Dr. Zach 

G. Zacharia, on February 17, 2026. 

 

Sincerely, 

 

 

 

 

 

 

Zach G. Zacharia, Ph.D. 

Director, Carnegie Evaluations LLC. 

Associate Professor of Supply Chain Management 

Director, Lehigh Center for Supply Chain Research 

Lehigh University 

 

 

 

 

Evaluation Resources: 

1. World Higher Education Database. International Association of Universities’ Worldwide 

Database of Higher Education Institutions, Systems and Credentials. www.whed.net. 

2. AACRAO EDGE. AACRAO Electronic Database for Global Education. 

https://www.aacrao.org/edge 

3. Central Intelligence Agency (CIA). The World Factbook. https://www.cia.gov/the-world-

factbook/ 

4. ENIC-NARIC. European Network of Information Centres in the European Region, National 

Academic Recognition Information Centres in the European Union. www.enic-naric.net. 
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Bio: Professor Zach G. Zacharia  

 

I am the Interim Department Chair, Decision and Technology Analytics (DATA) Department, an 

Associate Professor of Supply Chain Management, and Director of the Center for Supply Chain 

Research Lehigh in the College of Business and Economics, Lehigh University, where I teach 

Graduate and Undergraduate courses in Supply Chain Operations Management and Logistics and 

Transportation. In addition, I am also a visiting Professor at the Indian Institute of Technology 

(IIT) in New Delhi, India. I graduated with a B.S. in Mechanical Engineering from the University 

of Calgary, an MBA from the University of Alberta, and a Ph.D. in Logistics with a minor in 

Marketing from the University of Tennessee. My current research interests include 

Collaboration/Coopetition within the Supply Chain, Supplier Satisfaction, and the Physical 

Internet. 

 

Before joining Academia, I worked at the University of Tennessee, Center for Transportation 

Research, for six years as an Associate Director. I also worked at the Department of Transportation 

in Alberta, Canada, for ten years as an Equipment Engineer. I am a principal in BZS Consulting, 

which primarily focuses on teaching Supply Chain Operations Management and evaluating 

collaboration and procurement strategies across firms in a supply chain. 

 

I have developed significant international contacts and collaborations with many affiliate schools 

in several countries in Europe, Asia, and South America. I have evaluated numerous portfolios of 

international students from countries around the world and have performed in-depth assessments 

of how these foreign courses are equated to corresponding courses in the United States. 

 

I have 29 refereed publications, including 2 articles in the Journal of Operations Management, 8 

articles in the Journal of Business Logistics, and articles in Decision Sciences, the Journal of 

Supply Chain Management, Industrial Marketing Management, International Journal of 

Production Research, International Journal of Production and Operations Management, 

International Journal of Logistics Management, Journal of Retailing, Journal of Business and 

Industrial Marketing, Marketing Management, Supply Chain Management Review, Journal of 

International Technology and Information Management, Journal of Vehicle Design and Wall 

Street Journal. As a member of a Supply Chain Research Group at the University of Tennessee, I 

co-authored a book titled “Supply Chain Management” (Sage Publications, December 2000). I also 

contributed a chapter on logistics service providers and new product development in the book titled 

Managing Innovation: The New Competitive Edge for Logistics Service Providers, Stephan M. 

Wagner ed., Kuehne Foundation Book Series (2007). 

 

Among the awards that Dr. Zacharia has received is the DATA Department Service Award (2023), 

Staub Faculty Excellence Award (2013) for the College of Business, Lehigh University, Best Paper 

Finalist (2010) from the Journal of Operations Management, Best Paper Award (2007) from 

NARTS and Best Dissertation Proposal Award (2000) from University of Arkansas. As a member 

of a Supply Chain Research Group at the University of Tennessee, he coauthored a book titled 

Supply Chain Management (Sage Publications, December 2000). 

 



 

 

A. Biographical Information 
 

Zach G. Zacharia, Ph.D. 
Interim Department Chair, Decision and Technology Analytics Department  
Associate Professor Supply Chain Management 
Director, Client Services, Carnegie Evaluations 
Director, Center for Supply Chain Management Lehigh 
Supply Chain Management Program Director 
Department of Management, College of Business Administration and Economics  
Lehigh University, 621 Taylor Street, Bethlehem, PA, 18015 
Office: (610) 758-4433, Fax: (610) 758-6941 
zgz208@lehigh.edu 

EDUCATION 

1996 - 2001  THE UNIVERSITY OF TENNESSEE Knoxville, TN 
  Doctor of Philosophy in Business Administration 

• Major: Logistics, Minor: Marketing 

• Dissertation Title: An Analysis of the Effect of Logistics 
Involvement in Cross-functional Integrated New Product 
Development Projects (Advisor: Dr. John T. Mentzer) 

 

1988 – 1993 THE UNIVERSITY OF ALBERTA Edmonton, AB 
 Master of Business Administration 

1981 - 1985 THE UNIVERSITY OF CALGARY Calgary, AB 

 Bachelor of Science, Mechanical Engineering 

1980 - 1981 RED DEER COLLGE Red Deer, AB 

 Bachelor of Science 

1979 – 1980 THE UNIVERSITY OF ALBERTA Edmonton, AB 
 Bachelor of Science 

WORK EXPERIENCE SUMMARY 

2016 – Present, Director, Center for Supply Chain Research Lehigh 
2013 – Present, Associate Professor – Lehigh University  
2008 – 2013 Assistant Professor – Lehigh University 
2001 – 2008 Assistant Professor - Texas Christian University 
1999 – 2001 Associate Director – Transportation Center, University of Tennessee 
1997 – 1999 Assistant Director - Transportation Center, University of Tennessee 
1995 – 1997 Senior Research Associate – University of Tennessee 
1989 – 1995 Research Engineer – R&D Branch, Alberta Transportation & Utilities 
1985 – 1989 Equipment Engineer – Alberta Transportation & Utilities 

CONSULTING PROJECTS, EXECUTIVE EDUCATION 

2023 Expert Witness – Real Estate Company, Bethlehem 

mailto:zgz208@lehigh.edu
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2023 Ecofriendly Behavior on Personal Transportation, AFIT, Dalton 
2020 Financial Flow in SC, DiCentral, Houston 
2020 Expert Witness – Real Estate Company, Bethlehem 
2020 Lehigh University, Executive Education, Bethlehem 
2019 Lehigh University, Executive Education, Bethlehem 
2019 SC Collaboration in Drop Ship, DiCentral, Houston 
2018 Coopetition in the Defense Industry, AFIT, Dayton 
2018 IIT New Delhi, Executive Education, Delhi, India 
2017 Lehigh University, Executive Education, Bethlehem  
2016 IIT Madras, Global Initiative of Academic Networks, Chennai, India 
2015 Morrison Executive Education, Santo Domingo, Dominican Republic 
2014 CSCMP Executive Seminar, Bogota, Columbia 
2012 Supply Chain Management Simulation, WAM Systems, Philadelphia 
2010 Supply Chain Management Overview, Universidad de Piura, Peru 
2007  Procurement of Capability Guidelines, Lockheed Martin Aeronautics  
2002 Truck Safety Recommendations, University of Tennessee 
 

B. Publications and Creative Activities 
 

EDITORIAL ROLES (6) 

 

• Senior Editor- International Journal of Logistics Management (2018- current) 

 

• Senior Editor- Journal of Business Logistics (2016- current) 

 

• Special Issue Editor-(Physical Internet) - Journal of Business Logistics (2018- 

2020) 

 

• Special Issue Editor- (Inter-Disciplinary Research) Journal of Business Logistics 

(2014-2015) 

 

• Editorial Board Member – Journal of Operations Management 

 

• Editorial Board Member –Transportation Journal 

 

• Editorial Board Member – Journal of Supply Chain Management 

 

 

DISSERTATION COMMITTEE MEMBER (3) 

 

• Nathaniel R- The American School As a Microcosm for the National Criminal and 

Legal Landscape: Two Case Studies – Lehigh University, 2024 

 

• Michael Plasch - Supply Chain Collaboration - Investigating Motives, Drivers and 

Success Factors – Johannes Kepler University Linz, Austria, 2021 
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• Kimberly K. Whitehead – It’s A Matter of Give And Take: Exploring The Role of 

Knowledge Transfer Within Supply Chain Collaboration - University of Texas at 
Arlington, USA, 2014 

 
 
BOOK CHAPTERS (5) 

 

• Zacharia, Zach G. "Is there a role for Logistics Service Providers in New Product 
Development?" Managing Innovation: The New Competitive Edge for Logistics 

Service Providers, Stephan M. Wagner ed., Kuehne Foundation Book Series. Ch 7, 
2008. 

• Mentzer, John T., William J. DeWitt, James S. Keebler, Soonhong Min, Nancy W. 
Nix, Carlo D. Smith, and Zach G. Zacharia, “What is Supply Chain 
Management” Supply Chain Management, Thousand Oaks, CA: Sage Publications, 
Ch.1, 2000. 

 

• Zacharia, Zach G., "R&D and New Product Development in Supply Chain 
Management" Supply Chain Management, John T. Mentzer ed., Thousand Oaks, 
CA: Sage Publications, Ch.6, 2000. 

• Zacharia, Zach G., "The Evolution and Growth of Production in Supply Chain 
Management" Supply Chain Management, John T. Mentzer ed., Thousand Oaks, 
CA: Sage Publications, Ch.8, 2000. 

• Zacharia, Zach G, "The Evolution and Growth of Information Systems in Supply 
Chain Management" Supply Chain Management, John T. Mentzer ed., Thousand 
Oaks, CA: Sage Publications, Ch.11, 2000. 

 

REFEREED PUBLICATIONS (30) 

 

30. Gopal Kumar, Zach Zacharia, Mohit Goswami (2024) “Understanding 
interdependency of sustainability dimensions from the lens of collaborative 
relationship conditions: Findings from an emerging economy” International 

Journal of Logistics Management, Vol. 35, No. 4, 1277-1302 
 

29 . Varun Jain, Usha Mohan, Zach G. Zacharia, Nada R. Sanders (2022) “Improving 
patient satisfaction and outpatient diagnostic center efficiency using novel online real-
time scheduling” Operations Research for Health Care, 32, 1-17, 100338  

 
28. Saif Mir, Misty Blessley, Zach Zacharia, John Aloysius (2022) “Mending 

Fences in the Buyer-Supplier Relationship: The Role of Justice in Relationship 
Restoration” Journal of Supply Chain Management. Vol. 58, No. 3, 23 – 46. 

 
27. Dev, Navin; Ravi Shankar; Zach Zacharia, Sanjeev Swami, (2021) "Supply 

chain resilience for managing the ripple effect in Industry 4.0 for green product 
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diffusion” International Journal of Physical Distribution & Logistics 

Management Vol. 51 No. 8, 897-930. 
 

26. Ballot, Eric, Benoit Montreuil, Zach G. Zacharia, (2021) “Physical Internet: 
First Results and Next Challenges” Journal of Business Logistics Vol 42 No. 1, 1 
– 7. 

 
25. Treiblmaier, Horst, Kristijan Mirkovski, Paul B. Lowry, Zach G. Zacharia, 

(2020) “The Physical Internet as a New Supply Chain Paradigm: A Systematic 
Literature Review and a Comprehensive Framework” International Journal of 

Logistics Management Vol. 31 No. 2, 239-287. 
 

24. Zach G. Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2019) 
“The Emerging Role of Coopetition Within Inter-Firm Relationships” 
International Journal of Logistics Management Vol. 30, No. 2, 414-437. 

 

23. Soonhong Min, Zach G. Zacharia, Carlo D. Smith (2019) “Defining Supply 
Chain Management: In the Past, Present and Future” Journal of Business 

Logistics Vol. 40 No.1, 44-55. 
 

22. Kimberly Whitehead, Zach Zacharia, Edmund Prater (2019) “Investigating the 
Role of Knowledge Transfer in Supply Chain Collaboration” International 

Journal of Logistics Management” Vol. 30, No. 1, 284-302. 
 

21. Misty Blessly, Saif Mir, Zach G. Zacharia, John Aloysius (2018) “Breaching 
Relational Obligations In A Buyer-Supplier Relationship: Feelings Of Violation, 
Fairness Perceptions And Supplier Switching” Industrial Marketing Management 
Vol. 74, Oct, 215-226. 

 

20. Faraz, Alireza, Nada R. Sanders, Zach G. Zacharia, Markus Gerschberger 
(2018) “Monitoring Type B Buyer-Supplier Relationships” International Journal 

of Production Research Vol. 56, No. 18, 6225-6239. 
 

19. Whitehead, Kimberly, Zach G. Zacharia, Edmund Prater, (2016) “Absorptive 
Capacity Versus Distributive Capability:  The Asymmetry of Knowledge 
Transfer” International Journal of Operations and Production Management Vol. 
36, No 10, 1308-1332. 

 

18. Nada R. Sanders, Brian R. Fugate, Zach G. Zacharia, (2016) “Interdisciplinary 
Research In SCM: Through the Lens of The Behavioral Theory of The Firm” 
Journal of Business Logistics Vol. 37, No 2, 107-112. 

 
17. Nancy W. Nix, Zach G. Zacharia, (2014) “The Impact of Collaborative 

Engagement on Knowledge and Performance Gains in Episodic Collaborations” 
International Journal of Logistics Management Vol. 25, No 2, 245-269. 
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16. Zach G. Zacharia, Nada R. Sanders, Brian R. Fugate (2014) “The Evolving Role 
of Disciplines Within Supply Chain Management” Journal of Supply Chain 

Management Vol. 50, No 1, 73-88. 
 

15. Nada R. Sanders, Zach G. Zacharia, Brian R. Fugate (2013) “The 
Interdisciplinary Future of Supply Chain Management Research” Decision 

Sciences Vol. 44, No. 3, 413-429. 
 

14. Geoffrey T. Stewart, Zach G. Zacharia, Andrew B. Artis (2012) “Leveraging 
Relationship Orientation and its Impact on Relationship Outcomes” Journal of 

Business and Industrial Marketing, Vol. 27, No. 8, 644-658. 
 

13. Zach G. Zacharia, Nancy W. Nix, Robert F. Lusch (2011) “Capabilities that 
Enhance Outcomes of an Episodic Supply Chain Collaboration” Journal of 

Operations Management, Vol. 29, No. 6, 591-603. 
 

12. Zach G. Zacharia, Nada R. Sanders, Nancy W. Nix (2011) “The Emerging Role 
of the Third-Party Logistics Provider (3PL) as a Supply Chain Orchestrator” 
Journal of Business Logistics, Vol. 32, No. 1, 40-54. 
 

11. Danny Lanier, Jr., William F. Wempe, Zach G. Zacharia, (2010) “Concentrated 
Supply Chain Membership and Financial Performance: Chain- and Firm-Level 
Perspectives” Journal of Operations Management, Vol.28, No.1, 1-16. 

 
10. Zach G. Zacharia, Chad W. Autry, David S. Preston, Charles W. Lamb, (2009) 

“IT Alignment with Business Strategies in a Healthcare Organizations: An 
Empirical Analysis” Journal of International Technology and Information 

Management, Vol. 18, No. 3/4, 477-494.    
 

9. Zach G. Zacharia, Nancy W. Nix and Robert F. Lusch, (2009) “An Analysis of 
Supply Chain Collaborations and Their Effect on Performance” Journal of 

Business Logistics, Vol. 30, No. 2, 101-123. 
 

8. Chad W. Autry, Zach G. Zacharia and Charles W. Lamb, (2008) “A Logistics 
Strategy Taxonomy” Journal of Business Logistics, Vol. 29. No. 2, 53-74. 
 

7. Nancy W. Nix, Robert F. Lusch, Zach G. Zacharia, and Wesley R. Bridges, 
(2008) "Competent Collaborations” Marketing Management, Vol. 17, No. 2, 18-
24. 

 
6. Zach G. Zacharia and John T. Mentzer (2007) “The Role of Logistics in New 

Product Development,” Journal of Business Logistics, Vol. 28, No. 1, 83-110. 
 

a. Reprinted in: 
b. Logistique and Management, Vol. 16, No. 1, 35-53, (2008).    
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5. Zach G. Zacharia and John T. Mentzer (2004) “Logistics Salience In A 
Changing Environment,” Journal of Business Logistics, Vol. 25, No. 1, 187-210.     
 

a. Reprinted in: 
b. The ICFAI Journal of Supply Chain Management, Vol. 3, No. 1, 53-72, (2006). 

 
4.  Mentzer, John T., William DeWitt, James S. Keebler, Soonhong Min, Nancy W. Nix, 

Carlo D. Smith, Zach G. Zacharia (2001) “Defining Supply Chain Management,” 
Journal of Business Logistics, Vol. 22, No. 2, 1-25.     
 

c. Reprinted in: 
d. Logistique and Management, Vol. 9, No. 2, 3-19, (2001).    

 

3. Zacharia, Zach G., John E. Tidwell and Stephen H. Richards (2001) “An Overview of 
Truck and Bus Safety:1999 Knoxville Symposium,” Journal of Vehicle Design, Vol. 26, 
No. 4, 442-453. 

 
2.  Mentzer, John T., Min Soonhong and Zach G. Zacharia (2000) “The Nature of Interfirm 

Partnering in Supply Chain Management," Journal of Retailing, Winter, Vol. 76, Issue 4, 
549-568. 

 
1. Zacharia, Zach G. and Bart Jennings (1998) "The Use of Active Participation and Group 

Competition to Facilitate Training and Technology Transfer for Adult Learners," 
Transportation Research Record, No. 1637, 13-18. 

PAPERS UNDER REVIEW (6)  

 

• Zach G. Zacharia, Scott C. Ellis, Saif Mir, Robert J. Trent - “Gaining Advantage Through 
Social Exchange: How and Under What Conditions” (Revise and Resubmit) 

 

• Saif Mir, Timothy W. Breitbach, Zach G. Zacharia, Benjamin T. Hazen “Supplier 

Cultivation: An Accelerator Approach to Ecosystem Innovation” (Under Review) 
 

• Zach Zacharia, Robert Wiedmer, Kimberly Whitehead “Competing Governance 
Mechanisms in Buyer-Supplier Relationships” (Under Review) 
 

• Zach Zacharia, Annibal Sodero  “Drop Shipping and its Effects on the New E-
Commerce Retail Paradigm” (Under Review) 

 

• Michael Plasch, Zach Zacharia, “Voluntary or involuntary coopetition: 
Perspectives on innovation in supply chain network relationships” (Under 
Review) 
 

• Saif Mir, Dina Ribbinik, Saurabh Bansal, Philip Coles, Zach G. Zacharia, 

“The Impact of Ecosystem Shocks on the Operational Performance of 
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Worker-heavy Systems in the Agricultural Domain: The Role of Cognitive 

Load” (Under Review) 

NON - REFEREED PUBLICATIONS (5) 

 
5. Zach G. Zacharia (2020), What Every CFO Needs to Know about Supply 

Chains 
 
4. Zach G. Zacharia (2019), Supply Chain Collaboration in Transformative 

Vertical Industries (Implications of Omnichannel and Drop Shipping)  
 

3. Robert J. Trent, Zach G. Zacharia, (2012) “The Wisdom of Becoming a 
Preferred Customer,” Supply Chain Management Review Vol. 16, No. 6, 10-18. 
 

2. Nix, W. Nancy, Robert F. Lusch, Zach G. Zacharia, and Wesley R. Bridges, 
(2007) "The Hand That Feeds You – What Makes Some Collaborations with 
Suppliers Succeed – When So Many Fail?" The Journal Report- Business Insight 
(A Joint Venture with MIT Sloan Management Review and Wall Street Journal), 
Dow Jones and Company  
 

1. Zacharia, Zach G. (1994) “Expert System Simplifies Bridge Paint Maintenance 
Programs,” Materials Performance, June, 25 - 28. 

 

CONFERENCE PROCEEDINGS (19) 

19. Ujjwal Kumar, Iana Shaheen, Zach Zacharia, Ravi Shankar (2024) “Competition 
and Cooperation in Humanitarian Operations, Academy of Management 
Conference, Chicago, IL, August 13. 

18. Zach Zacharia, Timothy Breitbach, Ben Hazen, Saif Mir (2019) “Utilizing 
Accelerator Programs for adopting Innovations to Encourage the Adoption” 
CSCMP Conference, Anaheim, CA, September 15. 

17. Zach Zacharia, Timothy Breitbach, Ben Hazen, Saif Mir (2018) “Utilizing 
Accelerator Programs to Encourage the Adoption of New Innovations in Large 
Organizations” DSI Conference, Chicago, IL, November 17. 

16. Robert Weidmer, Zach Zacharia, (2018) “Competing Governance Mechanisms 
in Buyer-Supplier Relationships” DSI Conference, Chicago, IL, November 16. 

15. Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) “The 
Role of Coopetition in Buyer Supplier Relationships” DSI Conference, 

Washington, DC, November 18. 

14. Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) 
“Understanding the Antecedents and Outcomes of Coopetition” CSCMP 

Academic Research Conference, Atlanta, Georgia, September 24. 
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13. Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) “The 
Evolving Role of Coopetition within the Supply Chain” CSCMP European Research 

Seminar, Barcelona, Spain, May 19. 

12. Gouda, Sirish, Zach Zacharia, Haritha Saranga (2016) “Linking New Forms of 
Work Organization and External Integration: Mediating role of cross functional 
collaboration” DSI Conference, Austin, Texas, November 21. 

11. Blessley, Misty, Saif Mir,  Zacharia, Zach G., John Aloysius (2016) “The role 
of apologies following transgressions in buyer-supplier relationships.” CSCMP 

Educator Conference, Orlando, Florida, September 25. 

10. Blessley, Misty, Saif Mir, Zacharia, Zach G., John Aloysius (2016) “The role 
of transactional and relational psychological contract breach in supplier switching 
behavior.” CSCMP European Research Seminar, Vienna, Austria, May 13. 

9. Blessley, Misty, Saif Mir,  Zacharia, Zach G., John Aloysius (2015) “Should I 
stay or should I go? The role of transactional and relational psychological contract 
breach in supplier switching behavior.” CSCMP Educator Conference, San 
Diego, California, September 27. 

8. Zacharia, Zach G., Nancy W. Nix and Robert F. Lusch (2007) “Supply Chain 
Collaborations: Project Performance and Business Performance” 18th North 

American Teaching and Research Conference, Tempe, Arizona, March 29-31. 

7.  Zacharia, Zach G. (2005) “Team Based Learning in MBA and Undergraduate 
Supply Chain Management Classes” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. 

6. Nix, Nancy W., Zach G. Zacharia and Robert F. Lusch (2005) “Keys to Effective 
Supply Chain Collaboration” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. 

5. Zacharia, Zach G. and Marc E. Ruzicka (2003) “Experiential Learning:  Live 
Business Cases in MBA Supply Management and Logistics Classes” 14th North 

American Teaching and Research Conference, Tempe, Arizona , March 21- 23. 
 

4. Zacharia, Zach G (2000) “The Evolution and Growth of Production in the 
Supply Chain”, Society for Marketing Advances Conference, Orlando, Florida, 
November 8-10. 

 
3. Zacharia, Zach G., John E. Tidwell and Stephen H. Richards (2000) “An 

Overview of Truck and Bus Safety:1999 Knoxville Symposium,”  4th 

International Fatigue Management Conference, Perth, Australia, March 19-2. 
 

2. Zacharia, Zach G. and Bart Jennings (1998), "The Use of Active Participation 
and Group Competition to Facilitate Training and Technology Transfer for Adult 
Learners," Transportation Research Board Conference Proceedings, Washington, 
District of Columbia, January 4-8. 
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1. Zacharia, Zach G. (1992), “Bridge Paint Expert Systems”, Second International 

Organization for Economic Cooperation and Development (OECD) Conference 

on Knowledge Based Expert Systems in Transportation, Montreal, Canada, April 
3-7. 

PODCASTS (18) 

 

• Zacharia, Zach G. (2024), “Why Cyber security is top threat in Supply Chain” 
https://business.lehigh.edu/blog/2024/zach-zacharia-why-cybersecurity-top-threat-
supply-chain - Jan 2024 
 

• Zacharia, Zach G. (2023), “Top 3rd Quarter Risks in Spply Chain Why Cyber 
security is top threat in Supply Chain” 
https://business.lehigh.edu/blog/2023/zach-zacharia-top-3rd-quarter-risks-supply-
chain June 2023 

 

• Zacharia, Zach G. (2023), “Biggest Risk in Supply Chain” 
https://www2.lehigh.edu/news/cybersecurity-tops-supply-chain-managers-list-of-
biggest-risks-in-2nd-quarter - March 2023 
 

• Zacharia, Zach G. (2023), “Biggest Threats in Global Supply Chain” 
https://business.lehigh.edu/blog/2023/zach-zacharia-biggest-threats-global-supply-
chain - Jan 2023 

 

• Zacharia, Zach G. (2022), “Supply Chain Managers are concerned about 
Economic Risk” https://www2.lehigh.edu/news/supply-chain-managers-concerned-
about-economic-risks-and-cybersecurity-in-1st-quarter-of-2023 (December) 

 

• Zacharia, Zach G. (2022), “Supply Chain Risk Management Index All-Time low” 
https://www2.lehigh.edu/news/lehigh-business-supply-chain-risk-management-
index-at-all-time-low (September) 

 

• Zacharia, Zach G. (2022), “Supply Chain Risks 3rd Quarter” 
https://business.lehigh.edu/blog/2022/zach-zacharia-supply-chain-risks-3rd-quarter-
2022 (July) 

 

• Zacharia, Zach G. (2022), “Supply Risks Threaten 2nd Quarter” 
https://www2.lehigh.edu/news/transportation-risk-threatens-supply-chain-in-2nd-
quarter (March) 

 

• Zacharia, Zach G. (2021), “What’s happening in Supply Chain now” 
https://business.lehigh.edu/blog/2021/zach-zacharia-whats-happening-supply-chain-
now -  (December) 

 

https://business.lehigh.edu/blog/2024/zach-zacharia-why-cybersecurity-top-threat-supply-chain%20-%20Jan%202024
https://business.lehigh.edu/blog/2024/zach-zacharia-why-cybersecurity-top-threat-supply-chain%20-%20Jan%202024
https://business.lehigh.edu/blog/2023/zach-zacharia-top-3rd-quarter-risks-supply-chain
https://business.lehigh.edu/blog/2023/zach-zacharia-top-3rd-quarter-risks-supply-chain
https://www2.lehigh.edu/news/cybersecurity-tops-supply-chain-managers-list-of-biggest-risks-in-2nd-quarter%20-%20March%202023
https://www2.lehigh.edu/news/cybersecurity-tops-supply-chain-managers-list-of-biggest-risks-in-2nd-quarter%20-%20March%202023
https://business.lehigh.edu/blog/2023/zach-zacharia-biggest-threats-global-supply-chain%20-%20Jan%202023
https://business.lehigh.edu/blog/2023/zach-zacharia-biggest-threats-global-supply-chain%20-%20Jan%202023
https://www2.lehigh.edu/news/supply-chain-managers-concerned-about-economic-risks-and-cybersecurity-in-1st-quarter-of-2023
https://www2.lehigh.edu/news/supply-chain-managers-concerned-about-economic-risks-and-cybersecurity-in-1st-quarter-of-2023
https://www2.lehigh.edu/news/lehigh-business-supply-chain-risk-management-index-at-all-time-low
https://www2.lehigh.edu/news/lehigh-business-supply-chain-risk-management-index-at-all-time-low
https://business.lehigh.edu/blog/2022/zach-zacharia-supply-chain-risks-3rd-quarter-2022
https://business.lehigh.edu/blog/2022/zach-zacharia-supply-chain-risks-3rd-quarter-2022
https://www2.lehigh.edu/news/transportation-risk-threatens-supply-chain-in-2nd-quarter
https://www2.lehigh.edu/news/transportation-risk-threatens-supply-chain-in-2nd-quarter
https://business.lehigh.edu/blog/2021/zach-zacharia-whats-happening-supply-chain-now
https://business.lehigh.edu/blog/2021/zach-zacharia-whats-happening-supply-chain-now
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• Zacharia, Zach G. (2021), “Number one Supply Chain Threat – Transportation 
Disruption” https://business.lehigh.edu/news/2021/number-one-supply-chain-threat-
transportation-disruption (October) 

 

• Zacharia, Zach G. (2021), “Red Flags in the Supply Chain” 
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain (July 
2nd) 

 

• Zacharia, Zach G. (2021), “Disruptive New Paradigm of the Physical Internet” 
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-
physical-internet (June 3rd) 

 

• Zacharia, Zach G. (2021), “Red Flags in the Supply Chain” 
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain (July 
2nd) 

 

• Zacharia, Zach G. (2021), “Red Flags in the Supply Chain” 
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain (July 
2nd) 

 

• Zacharia, Zach G. (2021), “Disruptive New Paradigm of the Physical Internet” 
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-
physical-internet (June 3rd) 

 

• Zacharia, Zach G. (2018), “Dealing with Disruptive Innovations in the Supply 
Chain” (https://cbe.lehigh.edu/blog/posts/dealing-disruptive-innovations-supply-
chain) (October 24) 

 

• Zacharia, Zach G. (2017), “Drop Shipping: A New Opportunity for Retailers and 
Suppliers” (https://cbe.lehigh.edu/blog/posts/drop-shipping-new-opportunity-
retailers-and-suppliers) December 11 

 

• Zacharia, Zach G. (2017), “What You Need to Know About the Physical Internet” 
(https://cbe.lehigh.edu/blog/posts/what-you-need-know-about-physical-internet 
(March 14) (Ranked 4th in Google Search for Physical Internet) 

 

WORKING PAPERS (4) 

 

 

• Zach Zacharia, Michael Plasch, Markus Gerschberger  “Explorative and 
exploitative motives for coopetition” Target: International Journal of Production 

Economics 
 

https://business.lehigh.edu/news/2021/number-one-supply-chain-threat-transportation-disruption
https://business.lehigh.edu/news/2021/number-one-supply-chain-threat-transportation-disruption
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-physical-internet
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-physical-internet
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-physical-internet
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-physical-internet
https://cbe.lehigh.edu/blog/posts/dealing-disruptive-innovations-supply-chain
https://cbe.lehigh.edu/blog/posts/dealing-disruptive-innovations-supply-chain
https://cbe.lehigh.edu/blog/posts/drop-shipping-new-opportunity-retailers-and-suppliers
https://cbe.lehigh.edu/blog/posts/drop-shipping-new-opportunity-retailers-and-suppliers
https://cbe.lehigh.edu/blog/posts/what-you-need-know-about-physical-internet
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• Zach Zacharia, Cedric Heuchenne, Nada Sanders, Faraz, Alireza “Comparison of 
populations based on binary characteristics in the presence of non-response”  
Target: Production Operations Management Journal 

 

• Zach Zacharia, Iana Shaheen, Ravi Shankar, Ujjwal Kumar, “Competition and 
Cooperation in Humanitarian Operations” Target: Production Operations 

Management Journal 
 

• Zach Zacharia, Saif Mir, Dina Ribbnik, Saurabh Bansal, Philip Coles “Shock and 
Worker Productivity- Evidence from a US Agricultural Sector” Target: 

Production Operations Management Journal 

 

27. Honors and Awards (25) 

 
2023 DATA Department Service Award, Lehigh University 
2018 Teaching Innovation Grant, CBE, Lehigh University 
2018 Senior Associate Editor for International Journal of Logistics 

Management 

2017 Best Reviewer Award Journal of Business Logistics 
2016 Editor for Journal of Business Logistics News 
2016 Associate Editor for Production Operations Management Special Issue 
2015 Associate Editor for Journal of Business Logistics 

2015 Member of the Transportation Journal Editorial Board 
2013 Robert and Christine Staub Faculty Excellence Award  
2012 Member of the Journal of Supply Chain Management Editorial Board 
2011 Best Paper Finalist for 2010 (Journal of Operations Management) 
2011 Best Paper Award (European DSI Conference) 
2010-2011 Council of Supply Chain Management Professional Educator 

Conference Chair 
2010 Member of the Journal of Operations Management Editorial Board 
2010 Member of the Journal of Business Logistics Editorial Board 
2009-2010 Supply Chain Management Educator Conference Proceedings Editor 
2007-2008 Council of Supply Chain Management Case Editor 
2007 Best Paper Award (NARTS-ISM Conference) 
2006 Tied for highest SPOT (Student Perception of Teaching) score 
2005 Highest SPOT (Student Perception of Teaching) in INSC department  
2000 Doctoral Dissertation Proposal Award (University of Arkansas) 

2000 Outstanding Student Paper Award (Society for Marketing Advances) 
2000 Finalist (ISBM Doctoral Dissertation Award) 

2000 Scholarly Research Grant Recipient (University of Tennessee) 
1999, 1997     Fellow (Council of Logistics Management Doctoral Symposium) 
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28. Research Funding (16) 

 
2019 DiCentral – SCM and Financial Flow Research $20,000  
2019 Ben Franklin Technology Partners and ESPI $20,000 
2018 AFIT – Managing Customer Driven Coopettittion Projects $25,000 
2017 DiCentral – Drop Shipment Research $20,000  
2014-2015 International Travel Grant - One of 5 recipients selected across the entire 

University $5000 
2011 Faculty Research Grant – Lehigh University (Principal Investigator), 

Catherine Ridings (Lehigh University) “ Does investment in Supply 
Chain Management and Information Technology provide value for 
micro firms?” $4500 

2009 Summer Research Grant – College of Business and Economics, Lehigh 
University (Principal Investigator), Nada R. Sanders (Lehigh University, 
Brian S. Fugate (Colorado State University) “State of Supply Chain 

Management: A Visionary Perspective” $3000 
2002-2007 Charles Tandy American Enterprise Center Faculty Research Award 

(Texas Christian University) ($10,000/yr) 
2003, 05, 07 Junior Faculty Research Grant (Institute of Supply Management) 

($750/yr) 
2005 Research Center for Teaching Excellence, Faculty Fellow Grant (Texas 

Christian University) ($2500) 
 
 

F. Scholarly Presentations (87) 

 

• Zach Zacharia, (2023) “Identifying and Ranking Supply Chain Risks” DSI 

Conference, Atlanta, GA, November 20. 

• Michael Plasch, Zach Zacharia, (2023) “Supply chain visibility in a multi-
partner collaboration for distribution logistics – A secondary data research 
approach” Euroama Conference, Brussels, July 3rd 

• Michael Plasch, Zach Zacharia, (2023) “Voluntary or involuntary: 
Perspectives on coopetition in dyadic and triadic supply chain relationships in 
the light of balance theory” Euroama Conference, Brussels, July 3rd 

• Zach Zacharia, (2023) “Supply Chain Collaboration and Coopetition” World 

Class Supply Chain Summit, Waterloo, Ontario, Canada, May 3rd 

• Saif Mir, Zach Zacharia, (2022) “Risks in Procurement and Sourcing” DSI 
Conference Houston, November 21  

• Annibal Sodero, Zach Zacharia, (2022) “Antecedents and outcomes of drop-
shipping adoption in the retail supply chain” Euroama Conference, Berlin, July 
3rd 
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• Zach Zacharia, (2022) “Identifying and Ranking Supply Chain Risks” WDSI 
Conference, Waikoloa, HI, April 7. 

• Zach Zacharia, (2021) “Writing a publishable dissertation” CSCMP Doctoral 
Consortium, Atlanta, GA, Sep 20. 

 

• Zacharia, Zach G., “Supply Chain Collaboration in Transformative Vertical 

Industries” Retail Value Chain Federation Conference, Teaneck, New Jersey, 
May 6, 2019 

 

• Zacharia, Zach G., “Theoretical and Conceptual Foundations of Supply Chain 

Management” PhD Research Seminar, Indian Institute of Technology, New 
Delhi, January India, January 25, 2018. 
 

• Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger “The Role 

of Coopetition in Buyer Supplier Relationships” DSI Conference, Washington, 
DC, November 18, 2017 

 

• Zacharia, Zach G., “Utilizing Drop Shipment to Improve Your Bottom Line” 
Retail Value Chain Federation Conference, Phoenix, Arizona, November 6, 2017 

 

• Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger 
“Understanding the Antecedents and Outcomes of Coopetition” CSCMP 

Academic Research Conference, Atlanta, Georgia, September 24, 2017 
 

• Zacharia, Zach G., “Complexity in Supply Chain Management” PhD Research 
Seminar, Atlanta, Georgia, September 23, 2017 

 

• Zacharia, Zach G., “Coopetition Research” PhD Research Seminar, Atlanta, 
September 22, 2017 

 

• Zacharia, Zach G., “Buyer Supplier Relationships” PhD Research Seminar, 
Atlanta, September 21, 2017 

 

• Zacharia, Zach G., “Publishing Research in American Supply Chain Journals” 
Indian Institute of Technology, New Delhi, India, July 21, 2017. 

 

• Zacharia, Zach G., “Transforming Traditional Networks Through the Use of 

Collaborative Environments” Supply Chain Leaders in Action Conference, 
Naples, Florida June 5, 2017 

 

• Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) “The 

Evolving Role of Coopetition within the Supply Chain” CSCMP European Research 
Seminar, Barcelona, Spain, May 19. 
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• Zacharia, Zach G., “Logistics PhD programs in the US panel session” Logistics 
Doctoral Symposium, Auburn University, Auburn, February 24, 2017. 

 

• Zacharia, Zach G., “A Research Journey” Indian Institute of Technology, 
Trichy, India, February 6, 2017. 

 

• Zacharia, Zach G., “Orientation and Firm Infrastructure” PhD Research 
Seminar, Logistikum, University of Applied Sciences, Steyr, Austria January 12, 
2017 

 

• Zacharia, Zach G., “Strategy” PhD Research Seminar, Logistikum, University 
of Applied Sciences, Steyr, Austria January 11, 2017 

 

• Zacharia, Zach G., “Conceptual Foundations from Procurement and 

Operations” PhD Research Seminar, Logistikum, University of Applied Sciences, 
Steyr, Austria January 10, 2017 

 

• Zacharia, Zach G., “Conceptual Foundations from Marketing and Logistics” 
PhD Research Seminar, Logistikum, University of Applied Sciences, Steyr, 
Austria January 9, 2017 

 

• Zacharia, Zach G., “Theoretical and Conceptual Foundations of Supply Chain 

Management” PhD Research Seminar, Logistikum, University of Applied 
Sciences, Steyr, Austria August 10, 2016 

 

• Zacharia, Zach G., “Philosophy of Science” PhD Research Seminar, 
Logistikum, University of Applied Sciences, Steyr, Austria August 9, 2016 

 

• Zacharia, Zach G., “ Conceptual Foundations of Marketing” PhD Research 
Seminar, Logistikum, University of Applied Sciences, Steyr, Austria August 8, 
2016 

 

• Zacharia, Zach G., “ Conceptual Foundations of Operations” PhD Research 
Seminar, Logistikum, University of Applied Sciences, Steyr, Austria August 10, 
2016 

• Gouda, Sirish, Zach Zacharia, Haritha Saranga (2016) “Linking New Forms of 
Work Organization and External Integration: Mediating role of cross functional 
collaboration” DSI Conference, Austin, Texas, November 21. 

 

• Blessley, Misty, Saif Mir,  Zacharia, Zach G., John Aloysius (2016) “The role 
of apologies following transgressions in buyer-supplier relationships.” CSCMP 

Educator Conference, Orlando, Florida, September 25. 
 

• Zacharia, Zach G., “ Increasing Efficiency and Reducing Cost within a Supply 

Chain” Indian Institute of Technology, Madras, India, June 13 2016. 
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• Blessley, Misty, Saif Mir, Zacharia, Zach G., John Aloysius (2016) “The role 
of transactional and relational psychological contract breach in supplier 
switching behavior.” CSCMP European Research Seminar, Vienna, Austria, 
May 13. 

 

• Bleasley, Misty, Mir, Saif, Zacharia, Zach G., Aloysius, John “ Should I stay or 

should I go? The role of transactional and relational psychological contract 

breach in supplier switching behavior” Council of Supply Chain Management 
Educator Conference, San Diego, September 27, 2015. 

 

• Zacharia, Zach G., “Qualitative and Quantitative Research Paths in SCM" , 
University of Arkansas, Fayetteville, Arkansas   Feb 27, 2015. 

 

• Zacharia, Zach G., “Publishing Research in American Supply Chain Journals” 
Indian Institute of Management, Bangalore, India, January 13, 2015. 

 

• Zacharia, Zach G., Scott Ellis, Robert J. Trent “Gaining Advantage Through 

Social Exchange: How and Under What Conditions” Production Operation 
Management Conference, Atlanta, Georgia, May 10, 2014. 

 

• Ellis, Scott, Zacharia, Zach G., Jae-Young Oh “The Role of Functional 

Congruence in Cross-Functional and Inter-organizational Collaboration” 
Decision Sciences Institute Conference, Baltimore, Maryland, November 19, 
2013. 
 

• Zacharia, Zach G., “Supply Chain Management, Collaboration and their Role 

Across Businesses and People” Congress of Latin American Engineering 
Students, Lima, Peru, October 29, 2013. 
 

• Zacharia, Zach G., Scott Ellis, “Antecedents to Buyer-Engineer Knowledge 

Transfer” Production Operation Management Conference, Denver, Colorado, 
May 4, 2013. 
 

• Zacharia, Zach G., “Balancing Effective Research and Teaching” – Invited 
Panel Presentation, Council of Supply Chain Management Doctoral Symposium, 
Atlanta, Georgia, October 1, 2012. 
 

• Zacharia, Zach G., “What are some of the Factors That Affect the Relationship 

Between Cross Functional New Product Development and New Product Project 

Performance?” Decision Sciences Institute Conference, Boston, Massachusetts, 
November 22, 2011. 
 

• Zacharia, Zach G., “Supply Chain Security - An Academic Discussion and 

Future Research” Invited Panel Presentation, Decision Sciences Institute 
Conference, Boston, Massachusetts, November 21, 2011. 
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• Zacharia, Zach G., “Conference Chairperson Opening Remarks” Council of 
Supply Chain Management Educator Conference, Philadelphia, Pennsylvania, 
October 2, 2011. 

 

• Zacharia, Zach G., William F. Wempe William and Danny Lanier, Jr. 
“Concentrated Supply Chain Membership and Financial Performance: Chain- 

and Firm-Level Perspectives” Academy of Management Conference, San 
Antonio, Texas, August 12 – August 17, 2011. 

 

• Zacharia, Zach G. and Catherine M. Ridings “Does investment in Supply Chain 

Management and Information Technology provide value for micro firms?” 
Production Operations Management Conference, Reno, Nevada, April 28-May 1, 
2011. 

 

• Zacharia, Zach G. and Robert J. Trent “Supplier Satisfaction and Innovation 
Sharing” Decision Sciences Institute Conference, San Diego, November 20-23, 
2010. 

 

• Christoph Bode, Stephan M. Wagner and Zacharia, Zach G., “The Effect of 

Cooperation, Supplier Development, and Relationship-Specific Investments on 

Suppliers' Willingness to Share Innovation” Decision Sciences Institute 
Conference, San Diego, November 20-23, 2010. 

 

• Zacharia, Zach G. “Personal Career Development in Academia: What now and 
How” Council of Supply Chain Management Professionals Doctoral Symposium, 
San Diego, September 27, 2010. 

 

• Zacharia, Zach G. “Supply Chain Management Overview” Executive MBA 
Program, Universidad de Piura, Piura, Peru, June 12, 2010. 

 

• Zacharia, Zach G. “Supply Chain Management Collaboration Strategies” 
CSCMP Roundtable, Lima, Peru, June 11, 2010. 

 

• Zacharia, Zach G. and John R. MacDonald “Are differences in Risk Planning 
Significant?” Production and Operations Management Conference, Vancouver, 
Canada, May 7-10, 2010. 

 

• Zacharia, Zach G. and Robert J. Trent “Supplier Satisfaction – How does it 

matter?” Production and Operations Management Conference, Vancouver, 
Canada, May 7-10, 2010. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 
of Absorptive Capability and Collaborative Communication in Organizational 

Learning” 19th North American Teaching and Research Conference, Tempe, 
Arizona, March 11-12, 2010 
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• Zacharia, Zach G. and John R. MacDonald “Risk Planning: Is it of Value” 
Decision Sciences Institute Conference, New Orleans, LA, November 17, 2009. 

 

• Zacharia, Zach G. “When Should New Product Development Managers 

Consider Distribution Logistics” Decision Sciences Institute Conference, New 
Orleans, LA, November 15, 2009. 

 

• John R. MacDonald and Zacharia, Zach G. “Risk and Disruption Management: 

The Impact of Behavioral Interference” Behavioral Operations Conference, 
Syracuse, NY, June 26, 2009. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 

of Absorptive Capability and Collaborative Communication in Organizational 

Learning” Production and Operation Management Conference, Orlando, FL, 
May 2, 2009. 

 
• Zacharia, Zach G., Nancy W. Nix and Robert F. Lusch “Supply Chain 

Collaborations: Project Performance and Business Performance” 18th North 

American Teaching and Research Conference, Tempe, Arizona, March 29-31. 
(2007) 
 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 

of Absorptive Capability and Collaborative Communication in Organizational 

Learning” University of Tennessee, Knoxville, TN, November 7, 2006. 
 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 

of Absorptive Capability and Collaborative Communication in Knowledge 

Acquisition” DFWCSMP Roundtable meeting, Dallas, TX, October 12, 2006. 
 

• Zacharia, Zach G., “Early Supplier Involvement” National Council for 
Advanced Manufacturing, Washington, MD, June 7, 2006. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Keys to Effective 

Supply Chain Collaboration and Knowledge Acquisition” National Council for 
Advanced Manufacturing, Washington, MD, June 7, 2006. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Keys to Effective 

Supply Chain Collaboration” Supplier Network Working Group Meeting, Fort 
Worth, TX March 16, 2006.  

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Keys to Effective 

Supply Chain Collaboration” Institute of Supply Management Group Meeting, 
Fort Worth, Texas, January 3, 2006.  
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• Zacharia, Zach G. “Team Based Learning in MBA and Undergraduate Supply 
Chain Management Classes” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. (2005) 
 

• Nix, Nancy W., Zach G. Zacharia and Robert F. Lusch “Keys to Effective 
Supply Chain Collaboration” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. (2005) 
 

• Zacharia, Zach G., “Education Strategies” Council of Logistics Roundtable 
Leadership Forum, Chicago, Illinois, June 11-12, 2004. 

• Zacharia, Zach G., and Nancy W. Nix, “Supply Chain Collaboration – The role 

of a 3PL intermediary” Society of Marketing Advances, New Orleans, Louisiana, 
November 6 - 8, 2003. 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Collaboration 
Effectiveness in the Supply Chain: A Knowledge and Capabilities Based 

Approach” American Marketing Faculty Consortium, Dallas, Texas, October 30- 
November 2, 2003. 
 

• Zacharia, Zach G., “What does it mean to be an education officer in your 
roundtable?” Council of Logistics Roundtable Leadership Forum, Chicago, 
Illinois, June 6-7, 2003. 

• Nix, Nancy W. and Zach G. Zacharia, Track Chairs “Going Beyond the Hype:  

Getting and Measuring the Value from your Supply Chain Initiatives” Council of 
Logistics Management Conference, Chicago, Illinois, September 23-27, 2003. 

•  Zach G. Zacharia, Top 10 Truck Safety Recommendations, Federal Motor 
Carrier Safety Administration, Washington, District of Columbia, October 16, 
2002. 

• Zach G. Zacharia, Logistics Involvement in New Product Development, 
University of Arkansas, Fayetteville, Arkansas, September 18, 2002. 

• Zach G. Zacharia, “Supply and Value Chain Certificate Program” presented at 
the Supply and Value Chain Conference, Ft. Worth, Texas, February 8, 2002. 

• Zach G. Zacharia, "Tennessee Transportation Assistance Program" presented at 
the Region 4 LTAP conference, St. Petersburg, Florida, May 16, 2001. 

 

• Zach G. Zacharia, “The Evolution and Growth of Production in the Supply 

Chain”, 2000 Society for Marketing Advances Conference, Orlando, Florida, 
November 8. 2000. 

• Zach G. Zacharia, and Soonhong Min “The Nature of Interfirm Partnering in 

Supply Chain Management” presented at American Marketing Association, 
Chicago, Illinois, August 5, 2000. 

• Zach G. Zacharia, “Searching the Internet and Web Page Design” presented at 
University of Tennessee, Knoxville, Tennessee, April 17, 2000. 
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• Zach G. Zacharia, “An Overview of Truck and Bus Safety: 1999 Knoxville 
Symposium presented at the 4th International Fatigue Management Conference, 
Perth, Australia, March 19 – 22, 2000. 

• Zach G. Zacharia, "Traffic Safety and the Internet" presented at the Governor 
Highway Safety Conference, Memphis, Tennessee, July 12-14, 1999.  

• Zach G. Zacharia, "Tennessee Transportation Assistance Program" presented at 
the Asphalt Emulsion Users Conference, Nashville, Tennessee, November 19, 
1998. 

 

• Zach G. Zacharia and Barton R. Jennings "The Use of Active Participation and 

Group Competition to Facilitate Training and Technology Transfer for Adult 

Learners" Transportation Research Board Conference, Washington, District of 
Columbia, January 10-14, 1998. 

• Zach G. Zacharia, "Training Requirements for Local Governments" presented at 
the National Transportation Training Conference, Reno, Nevada, October 7-9, 
1997. 

• Zach G. Zacharia, “Logistics Thought: Key Messages and Implications from the 

Field of Marketing,” presented at the Council of Logistics Management Doctoral 
Symposium, Chicago, Illinois, October 3-4, 1997. 

• Zach G. Zacharia, "Navigating the Internet" presented at the Southeast Local 
Roads Conference, Biloxi, Mississippi, September 24-26, 1997. 

• Zach G. Zacharia, "Bridge Paint Expert Systems," presented at the Second 
International Organization for Economic Cooperation and Development (OECD) 
Conference on Knowledge Based Expert Systems in Transportation, Montreal, 
Canada, June 14-16, 1992. 

 

G.  Teaching and Research Advising 

COURSES: 

  
Lehigh University (2008 – Present) 

• SCM 186 - Supply Chain Management and Operations (Undergraduate 2008 - 
present) 

• SCM 354 - Logistics and Transportation (Undergraduate 2008-present) 

• GBUS 453 – Logistics and Transportation (Graduate 2013 – present) 

• GBUS 492- Supply Chain Management Strategy (Graduate 2010- 2015) (Summer 
Course) 

• Advising 14 Supply Chain Management Majors (2021) 

• Advising 11 Supply Chain Management Majors (2020) 

• Advising 21 Supply Chain Management Majors (2019) 

• Advising  5  Supply Chain Management Majors (2018) 

• Advising 24 Supply Chain Management Majors (2017) 
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• Advising   9 Supply Chain Management Majors (2016) 

• Advising 27 Supply Chain Management Majors (2015) 

• Advising 28 Supply Chain Management Majors (2014) 

• Advising 24 Supply Chain Management Majors (2013) 

• Advising   9 Supply Chain Management Majors (2012) 

• Advising 10 Supply Chain Management Majors (2011) 

• Advising 13 Supply Chain Management Majors (2010) 

• Advising   6 Supply Chain Management Majors (2009) 
 

Texas Christian University (2001 – 2008) 

• Strategic Sourcing and Procurement (Professional MBA) 2007 

• Business Simulation (Professional MBA) 2007 

• Supply Chain Management Concepts (Full-Time MBA) 2005 – 2008 

• Supply Chain Management Concepts (Professional MBA) 2001– 2008 

• Logistics and Transportation (Professional MBA) 2001 - 2008  

• Supply Chain Tools and Technologies (Professional MBA) 2002 

• Logistics and Transportation (Undergraduate) 2001 - 2008 

• Supply Chain Management Concepts (Undergraduate) 2003 – 2004 

• Supply Chain Tools and Technologies (Undergraduate) 2003 

• Procurement and Supply Management (Undergraduate) 2003 
 

University of Tennessee (1996-2001) 

• Introduction to Transportation (Undergraduate) Summer 1998 

• Introduction to Logistics (Undergraduate) Summer 1999 

• Marketing Management (Undergraduate) Spring 2000 

• Global Logistics and Transportation (Undergraduate) Summer 2000 
 

H.  SERVICE 
University 
 Faculty Compensation Committee (2016 – 2019) 
 
College 
 Director, Center for Supply Chain Research Lehigh  

Promotion and Tenure Committee (2021 – onwards) 
Chair, Database and Software Committee (2018 – onwards) 
Ph.D. Task Force (2017) 

 Undergraduate Core Curriculum Committee (2016) 
 Math Committee to Assess Assessment Results (2010) 
  
Department 
 BIS Assistant Professor Search Chair – Tenure Track (2021-2021) 

SCM Assistant Professor Search Chair – Tenure Track (2020-2020) 
DATA Department Chair Search – Tenure Track (2019-2019) 
SCM Assistant Professor Search Chair – Tenure Track (2018-2018) 



 

Curriculum Vitae, Zach G. Zacharia, Ph.D. 21 

SCM POP Search Chair (2017-2017) 
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1.0 Executive Summary 

Dazan Accounting and Bookkeeping Services LLC will be established by Mr. Thiago D’Avila Zanoli 
as a professional financial management and accounting services firm dedicated to improving 

financial organization, regulatory compliance, and operational efficiency for small and medium-

sized businesses (SMEs) across the United States. The company will be headquartered in 

Saratoga Springs, Utah, a rapidly growing business environment within the Salt Lake City 

metropolitan region, which has experienced strong entrepreneurial expansion and increasing 

demand for professional financial services. 

The company will provide structured accounting management, financial diagnostics, regulatory 

compliance support, and cross-border financial coordination services designed to help 

businesses maintain accurate financial records, improve financial transparency, and strengthen 

their operational stability. While many small businesses represent a significant portion of the 

U.S. economy, they often face challenges related to financial organization, regulatory 

compliance, and proper tax management due to limited internal accounting resources or lack of 

structured financial systems.1 

Inaccurate accounting practices and weak financial controls can result in significant operational 

inefficiencies, financial losses, and tax compliance issues. According to the Internal Revenue 

Service (IRS), tax reporting errors and noncompliance contribute to a substantial “tax gap,” 
representing the difference between taxes owed and taxes actually collected. The IRS estimates 

that this gap has exceeded $600 billion annually, much of which is associated with 

underreporting and accounting inaccuracies among businesses and self-employed individuals.2 

These challenges highlight the importance of reliable accounting systems and proper financial 

management practices that help businesses maintain compliance and reduce avoidable financial 

losses. 

Dazan Accounting and Bookkeeping Services LLC will address these challenges by delivering 

structured financial management services that help businesses maintain organized accounting 

records, improve financial reporting accuracy, and strengthen compliance with federal, state, 

and local regulations. By supporting companies in implementing reliable accounting systems and 

financial control mechanisms, the company aims to reduce financial inefficiencies, improve tax 

reporting accuracy, and contribute to a healthier business environment. 

The company will contribute to improving financial management practices among small 

businesses, a sector that represents over 99 percent of all businesses in the United States and 

employs nearly half of the national workforce.3 Many of these companies rely on external 

 
1 https://www.uschamber.com/small-business/small-business-data-center 
2 https://www.irs.gov/statistics/irs-the-tax-gap 
3 https://www.mckinsey.com/industries/public-sector/our-insights/beyond-financials-helping-small-and-medium-

size-enterprises-thrive 

https://www.uschamber.com/small-business/small-business-data-center
https://www.irs.gov/statistics/irs-the-tax-gap
https://www.mckinsey.com/industries/public-sector/our-insights/beyond-financials-helping-small-and-medium-size-enterprises-thrive
https://www.mckinsey.com/industries/public-sector/our-insights/beyond-financials-helping-small-and-medium-size-enterprises-thrive
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accounting support to maintain accurate financial records and comply with regulatory 

requirements. By providing accessible and structured financial services tailored to the needs of 

small businesses, the company will help entrepreneurs operate more efficiently while 

minimizing compliance risks and financial inefficiencies. 

Founder Background 

Mr. Thiago D’Avila Zanoli is an experienced accounting professional and business owner with 
extensive experience managing financial operations and regulatory compliance processes for 

small and medium-sized enterprises. He holds a Bachelor’s degree in Accounting and has 

developed a strong professional background supporting companies with financial 

recordkeeping, tax compliance, payroll administration, and corporate regulatory procedures.  

As the owner of an accounting firm in Brazil, Mr. Zanoli has managed accounting operations for 

dozens of companies across multiple sectors, overseeing financial reporting, tax calculations, 

payroll management, and corporate compliance processes. His professional experience includes 

the implementation of organized accounting workflows, the optimization of financial reporting 

procedures, and the coordination of regulatory filings required by government authorities. This 

hands-on experience provides him with a comprehensive understanding of the financial and 

operational challenges that small businesses face in maintaining organized financial systems. 

As General Manager and Financial Operations Director, Mr. Zanoli will oversee the company’s 
strategic direction, financial service delivery, and operational development. He will lead the 

implementation of financial diagnostics methodologies and accounting organization frameworks 

designed to help businesses improve financial accuracy and strengthen compliance practices. 

National Impact and Economic Relevance 

The proposed endeavor carries national importance because it addresses structural financial 

management challenges faced by small and medium-sized businesses across the United States. 

Financial mismanagement, disorganized accounting systems, and tax reporting errors can create 

significant economic inefficiencies, not only for individual companies but also for the broader 

economy. 

When businesses maintain inaccurate financial records or fail to properly structure their 

accounting systems, they may encounter penalties, tax miscalculations, regulatory compliance 

issues, and operational inefficiencies that hinder business growth.4 These issues also contribute 

to broader fiscal challenges, including the tax gap identified by federal authorities. Improving 

financial reporting accuracy and strengthening accounting practices among small businesses can 

therefore contribute to improved economic transparency and more reliable tax reporting. 

By providing accessible financial management services tailored to the needs of small and 

medium-sized enterprises, Dazan Accounting and Bookkeeping Services LLC will help businesses 

 
4 https://www.netsuite.com/portal/resource/articles/accounting/inaccurate-financial-reporting.shtml 

https://www.netsuite.com/portal/resource/articles/accounting/inaccurate-financial-reporting.shtml
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maintain accurate financial systems, reduce operational inefficiencies, and improve regulatory 

compliance. These improvements can contribute to stronger financial stability among small 

businesses, which are essential drivers of job creation, innovation, and economic activity 

throughout the United States. 

The company’s operations will also generate economic activity through the creation of 
professional employment opportunities. Over its first five years of operation, Dazan Accounting 

and Bookkeeping Services plans to gradually expand its team by hiring professionals such as 

bookkeepers, payroll specialists, accountants, financial analysts, and administrative staff. These 

positions will contribute to the professional services workforce and support the company’s 
ability to serve an expanding client base. 

Alignment with U.S. Economic Priorities 

Dazan Accounting and Bookkeeping Services aligns with key economic priorities in the United 

States by strengthening financial transparency, improving regulatory compliance among small 

businesses, and supporting the stability of the entrepreneurial ecosystem. The company’s 
services will contribute to: 

• improving financial management practices among small and medium-sized businesses 

• strengthening tax reporting accuracy and regulatory compliance 

• reducing operational inefficiencies associated with disorganized financial systems 

• supporting the stability and sustainability of small business operations 

• facilitating international economic activity between the United States and Brazil 

• creating professional employment opportunities within the financial services sector 

Operating from Saratoga Springs with a flexible service model that combines digital accounting 

platforms with direct professional support, Dazan Accounting and Bookkeeping Services LLC will 

be positioned to assist businesses across the United States. By promoting organized financial 

management systems and improving accounting transparency, the company aims to contribute 

to a stronger and more efficient small business ecosystem within the American economy. 

1.1 Nature and Scope of the Business 

Dazan Accounting and Bookkeeping Services LLC will operate as a professional financial 

management and accounting services firm providing structured financial organization, 

regulatory compliance support, and operational financial analysis for small and medium-sized 

businesses operating in the United States. The company will focus on helping businesses 

maintain organized accounting systems, structured financial reporting processes, and properly 

documented regulatory records required for ongoing business operations. 

The firm will deliver services through the use of modern cloud-based accounting platforms, 

digital financial management systems, and standardized accounting workflows designed to 
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ensure accuracy, efficiency, and reliable financial recordkeeping. This operational structure 

allows the company to support clients remotely while maintaining the ability to provide direct 

assistance when required. 

The scope of the company’s activities includes the organization and maintenance of accounting 
records, financial diagnostics and operational analysis, regulatory documentation support, and 

financial preparation for businesses establishing or expanding operations in the United States. 

These services will be delivered primarily to small and medium-sized enterprises that require 

structured financial management support but may not maintain full in-house accounting 

departments. 

In addition to supporting domestic businesses, the company will assist entrepreneurs who 

intend to establish operations in the United States. By providing financial structuring and 

accounting organization guidance during the early stages of business formation, the company 

will help these businesses establish compliant financial systems and maintain properly organized 

operational structures. 

The company will operate through a scalable service model that combines digital accounting 

platforms, secure document management systems, and direct professional support. This 

structure enables the firm to serve clients across multiple industries while maintaining efficient 

service delivery and consistent financial management practices. 

Core Business Services 

1. Financial Integrity and Compliance Management: The company will provide ongoing 

bookkeeping, payroll administration, financial record maintenance, and compliance 

support to ensure that client businesses maintain organized financial records and meet 

applicable reporting requirements. 

2. Financial Diagnostics and Operational Gap Identification: Dazan Accounting and 

Bookkeeping Services will conduct structured financial reviews that analyze accounting 

records, financial statements, and operational financial workflows in order to identify 

inconsistencies, inefficiencies, and areas where financial management processes can be 

improved. 

3. Business Structure and Regulatory Organization: The company will assist entrepreneurs 

in establishing and maintaining properly organized business entities through support 

with corporate registrations, documentation updates, and regulatory record 

organization. 

4. Market Entry Financial Structuring for International Businesses: The firm will support 

international entrepreneurs planning to establish operations in the United States by 

helping them prepare financial structures, accounting systems, and organizational 

frameworks prior to launching business activities. 

5. U.S.–Brazil Business Integration and Financial Coordination: Dazan Accounting and 

Bookkeeping Services will provide financial coordination support for businesses 
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operating between the United States and Brazil, helping them navigate differences in 

accounting structures, financial reporting practices, and operational procedures 

between the two markets. 

1.2 Mr. Thiago D’Avila Zanoli’s Expertise 

Mr. Thiago D’Avila Zanoli is an accounting professional with solid experience in financial 
management, regulatory compliance, payroll administration, and corporate organizational 

procedures for small and medium-sized businesses. Throughout his career, he has developed 

expertise in maintaining structured accounting systems, improving financial organization, and 

ensuring that companies operate in accordance with applicable tax and regulatory 

requirements. 

Mr. Zanoli holds a Bachelor’s degree in Accounting from the Universidade de Mogi das Cruzes in 
Brazil and is professionally registered with the Regional Accounting Council of the State of São 

Paulo. His academic background, combined with practical experience, has enabled him to 

develop strong technical skills in financial reporting, accounting operations, and compliance 

processes. 

Since 2022, Mr. Zanoli has served as the owner and lead accountant of TDZ Assessoria 

Empresarial Ltda., an accounting firm based in São Paulo, Brazil. In this role, he manages the full 

operational structure of the firm while providing accounting and financial organization services 

to a portfolio of small and medium-sized companies across multiple industries. His 

responsibilities include overseeing bookkeeping routines, preparing financial statements, 

performing bank reconciliations, managing payroll processes, and ensuring compliance with 

federal, state, and municipal tax obligations. He also leads corporate regulatory processes, 

including business registrations, amendments, dissolutions, and full compliance with 

government agencies. 

In addition to his experience in Brazil, Mr. Zanoli currently holds an active role within the United 

States accounting environment, serving as a Bookkeeper for Peach State Epoxy Floors LLC 

(United States, remote) since March 2026. In this position, he is responsible for managing and 

reconstructing the company’s financial records using QuickBooks Online, including the cleanup 
and reorganization of accounting data dating back several years. 

His work includes the design and implementation of a structured Chart of Accounts, 

categorization of financial transactions, automation of bookkeeping processes, and the 

establishment of standardized accounting procedures. He also manages accounts receivable and 

accounts payable workflows, including invoice creation, payment tracking, expense 

classification, and vendor coordination. Additionally, he supports the integration of accounting 

systems with operational platforms such as payroll, job management, and financial reporting 

tools, contributing to improved financial visibility and operational organization. 
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Prior to establishing his own firm, Mr. Zanoli worked as Paralegal Leader at Conceito Assessoria 

Empresarial Ltda., where he supervised corporate compliance processes for more than 200 

companies. In this role, he coordinated regulatory filings, maintained communication with 

government authorities, and managed high-volume administrative workflows related to 

corporate registrations and compliance procedures. He also contributed to team training and 

process standardization, improving efficiency and reducing operational errors. 

Earlier in his career, Mr. Zanoli worked as an Accounting Assistant at BR Assessoria Empresarial 

e Administrativo Ltda., where he gained hands-on experience across accounting, payroll, tax, 

and corporate compliance functions. This role provided him with a comprehensive 

understanding of the operational structure of accounting firms and the financial management 

needs of small businesses. 

In addition to his professional experience, Mr. Zanoli has completed specialized training in 

American accounting and bookkeeping systems and holds QuickBooks Online certifications 

(Level 1 and Level 2). These qualifications strengthen his ability to operate within widely used 

accounting platforms in the United States and to support businesses in maintaining organized 

and compliant financial systems. 

Through his combined experience in Brazil and the United States, Mr. Zanoli has developed a 

practical and operational understanding of the financial challenges faced by small and medium-

sized businesses, including issues related to disorganized records, compliance gaps, and 

inefficient financial processes. This background positions him to effectively lead the 

implementation of the services proposed for Dazan Accounting and Bookkeeping Services LLC 

and to support businesses in maintaining structured financial management and regulatory 

compliance. 

2.0 The Company 

Dazan Accounting and Bookkeeping Services LLC will be established as a professional accounting 

and financial management firm dedicated to supporting small and medium-sized businesses 

operating in the United States. The company will provide structured financial organization, 

accounting management, regulatory compliance support, and financial diagnostics services 

designed to help businesses maintain accurate financial records and organized operational 

structures. 

As demand for the company’s services increases, Dazan Accounting and Bookkeeping Services 
will gradually expand its workforce in order to support client growth and operational capacity. 

The hiring plan reflects the company’s intention to build a team of accounting professionals, 

compliance specialists, financial analysts, and administrative staff capable of delivering 

structured financial services while supporting business development activities. 
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By the fifth year of operations, the company expects to establish a multidisciplinary team 

responsible for financial management services, regulatory coordination, financial analysis, and 

client support. 

The projected team structure by Year 5 includes: 

• General Manager & Financial Operations Director – Mr. Thiago D’Avila Zanoli: Mr. 

Zanoli will oversee the strategic direction and operational management of the company. 

His responsibilities will include supervising financial service delivery, managing 

accounting operations, coordinating compliance procedures, and overseeing the 

development of financial diagnostics methodologies designed to improve financial 

organization and reporting accuracy for client businesses. 

• 3 Payroll and Compliance Specialists: These professionals will manage payroll 

processing, employee documentation, and labor-related compliance procedures. They 

will ensure that payroll records are accurately maintained and that businesses meet 

applicable employment and reporting requirements. 

• 3 Staff Accountants: Staff Accountants will be responsible for maintaining financial 

records, performing reconciliations, preparing financial statements, and supporting tax 

reporting processes. Their work will contribute to maintaining organized accounting 

systems and accurate financial documentation for client organizations. 

• 3 Financial Analysts: Financial Analysts will conduct financial reviews and operational 

analyses designed to identify inefficiencies, expense inconsistencies, and financial 

management gaps within client businesses. These professionals will support the 

development of financial diagnostic reports that help companies improve financial 

decision-making and operational efficiency. 

• 1 Business Registration and Compliance Coordinator: This professional will assist 

entrepreneurs with company formation procedures, regulatory filings, and the 

organization of corporate documentation required for maintaining compliant business 

operations. 

• 2 Business Development Specialists: Business Development Specialists will focus on 

expanding the company’s client base by developing relationships with entrepreneurs, 
promoting the firm’s services, and identifying new business opportunities within the 
small business community. 

• 1 Administrative Manager: The Administrative Manager will oversee internal 

administrative processes, documentation management, and operational coordination to 

ensure efficient office operations. 

• 2 Customer Service Representatives: Customer Service Representatives will manage 

client communications, coordinate service requests, and provide ongoing support to 

ensure that businesses receive responsive assistance throughout their engagement with 

the company. 
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Through this structured workforce expansion strategy, Dazan Accounting and Bookkeeping 

Services will build a professional team capable of supporting the financial management needs 

of a growing client base while maintaining high standards of accounting accuracy, regulatory 

compliance, and operational organization. 

2.1 Company’s Target 

Dazan Accounting and Bookkeeping Services LLC will focus on supporting small and medium-

sized businesses operating in the United States that require reliable financial management, 

accounting organization, and regulatory compliance support. Many entrepreneurs and growing 

companies operate with limited internal accounting resources, which can lead to disorganized 

financial records, reporting inaccuracies, and compliance challenges. 

Primary Market Focus 

1. Small and Medium-Sized Businesses (SMEs) 

Small and medium-sized businesses represent the majority of enterprises in the United States 

and are responsible for a significant portion of national job creation and economic activity. 

Despite their importance, many of these businesses operate without dedicated internal 

accounting departments and rely on external financial service providers to maintain accurate 

financial records and regulatory compliance. 

Dazan Accounting and Bookkeeping Services will support these businesses by providing 

bookkeeping, payroll administration, financial diagnostics, and compliance support services that 

help entrepreneurs maintain organized financial management systems. These services will assist 

companies in improving financial transparency, reducing reporting errors, and maintaining 

proper documentation required for business operations. 

Secondary Market Focus 

2. Entrepreneurs Establishing New Businesses in the United States 

Many entrepreneurs require professional support when forming new companies in the United 

States, particularly in areas related to financial organization and regulatory documentation. The 

company will assist entrepreneurs with business structuring support, corporate registration 

coordination, and accounting system preparation necessary for establishing organized business 

operations. 

3. International Entrepreneurs Entering the U.S. Market 

International business owners who intend to operate in the United States frequently encounter 

challenges related to financial organization, regulatory documentation, and compliance 

procedures. Dazan Accounting and Bookkeeping Services will provide financial structuring 

guidance that helps international entrepreneurs prepare compliant accounting systems and 

properly organized business operations before launching activities in the U.S. market. 
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4. Businesses Operating Between the United States and Brazil 

Companies that conduct business between the United States and Brazil often face differences in 

accounting systems, financial reporting practices, and regulatory requirements. The company 

will support these businesses through financial coordination services designed to help them 

navigate operational and financial management procedures across both markets. 

2.2 Needs for the Company’s Services 

Small and medium-sized businesses across the United States frequently face challenges related 

to financial organization, regulatory compliance, and proper accounting management. Many 

entrepreneurs focus primarily on operational activities while financial recordkeeping and 

regulatory documentation are often handled with limited structure or insufficient accounting 

oversight. 

As a result, businesses may experience financial inconsistencies, inaccurate reporting, 

compliance risks, and operational inefficiencies. Disorganized accounting systems can also lead 

to tax reporting errors and regulatory complications that create financial and administrative 

burdens for companies. 

These challenges are particularly common among small businesses that do not maintain 

dedicated internal accounting departments and rely on external professionals to manage 

financial documentation, payroll administration, and compliance procedures. 

Dazan Accounting and Bookkeeping Services will address these needs by providing structured 

financial management services designed to improve financial organization, strengthen 

accounting accuracy, and ensure that businesses maintain proper regulatory documentation. 

The company will focus on helping businesses address several common challenges faced by 

small and growing companies: 

1. Disorganized Financial Records 

Many businesses maintain incomplete or inconsistent financial records, which can create 

difficulties when preparing financial reports, managing cash flow, or filing taxes.5 The company 

will assist clients in implementing structured bookkeeping systems that improve financial 

organization and reporting accuracy. 

2. Compliance and Regulatory Documentation Challenges 

Businesses must comply with various federal, state, and local reporting requirements. 

Entrepreneurs who lack experience with regulatory procedures may encounter difficulties 

maintaining the documentation required to keep their companies in good standing. The 

 
5 https://accountingandcontrol.com/lack-of-documentation-addressing-poor-financial-record-keeping 

https://accountingandcontrol.com/lack-of-documentation-addressing-poor-financial-record-keeping
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company will assist businesses in maintaining organized regulatory records and fulfilling 

required reporting obligations. 

3. Limited Internal Financial Management Capacity 

Many small businesses do not employ internal accounting teams capable of managing payroll 

administration, financial reporting, and compliance monitoring.6 Dazan Accounting and 

Bookkeeping Services will provide professional financial management support that allows 

entrepreneurs to focus on their core business activities while ensuring that financial operations 

remain properly organized. 

4. Challenges Faced by International Entrepreneurs 

Entrepreneurs entering the United States market often require assistance understanding 

financial systems, accounting standards, and regulatory documentation requirements.7 The 

company will help these businesses prepare structured financial systems that support compliant 

and organized operations. 

Services Provided to Address Market Needs 

To address these market needs, Dazan Accounting and Bookkeeping Services will provide: 

• Financial Integrity and Compliance Management 

• Financial Diagnostics and Operational Gap Identification 

• Business Structure and Regulatory Organization 

• Market Entry Financial Structuring for International Businesses 

• U.S.–Brazil Business Integration and Financial Coordination 

Through these services, the company will support entrepreneurs in maintaining organized 

financial systems, improving financial transparency, and ensuring compliance with regulatory 

requirements necessary for stable and sustainable business operations. 

2.3 Company’s Expansion 

Dazan Accounting and Bookkeeping Services LLC will implement a structured growth strategy 

designed to expand its accounting and financial management services while strengthening its 

presence within the U.S. small business ecosystem. The company will initially focus on delivering 

its core financial management services and gradually expand its operational capacity as its client 

base grows. 

The company’s expansion strategy will focus on service development, geographic reach, 
workforce growth, and strategic partnerships that support international business activity 

between the United States and Brazil. 

 
6https://www.adp.com/spark/articles/2025/01/avoiding-payroll-pitfalls-how-to-do-payroll-for-small-

business.aspx 
7 https://www.forvismazars.us/forsights/2025/01/launching-a-foreign-owned-business-entity-in-the-united-states 

https://www.adp.com/spark/articles/2025/01/avoiding-payroll-pitfalls-how-to-do-payroll-for-small-business.aspx
https://www.adp.com/spark/articles/2025/01/avoiding-payroll-pitfalls-how-to-do-payroll-for-small-business.aspx
https://www.forvismazars.us/forsights/2025/01/launching-a-foreign-owned-business-entity-in-the-united-states
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1. Service Expansion 

During its early operational stage, Dazan Accounting and Bookkeeping Services will concentrate 

on its primary service areas, including financial integrity and compliance management, financial 

diagnostics, and business regulatory organization. As the company grows, it will expand its 

capabilities by strengthening financial analysis services, supporting more complex financial 

structuring needs, and assisting international entrepreneurs entering the U.S. market. 

These expanded services will allow the company to support a broader range of small and 

medium-sized businesses that require structured financial management, accounting 

organization, and regulatory compliance support. 

2. Geographic Expansion 

Although headquartered in Saratoga Springs, Utah, the company will serve clients throughout 

the United States through a flexible service model supported by cloud-based accounting 

platforms, digital financial management tools, and secure communication systems. This 

structure allows the company to assist businesses nationwide while maintaining efficient service 

delivery without requiring extensive physical expansion. 

Saratoga Springs provides a favorable environment for professional financial services due to its 

location within Utah County, one of the fastest-growing economic regions in the United States. 

The area benefits from strong population growth, expanding small business activity, and 

proximity to the Silicon Slopes technology corridor, which hosts a large number of startups, 

professional service firms, and growing companies that require structured financial 

management, accounting support, and regulatory compliance services. 

Utah has consistently ranked among the leading states for economic growth, entrepreneurship, 

and business development, creating a dynamic environment for companies that support small 

and medium-sized enterprises. In addition, the growing economic relationship between the 

United States and Brazil continues to generate opportunities for cross-border business 

operations. According to data reported by the Brazilian National Confederation of Industry, 

Brazilian investments in the United States increased 52.3% over the past decade, reflecting the 

strengthening economic relationship between the two countries and creating new opportunities 

for financial and business coordination services.8 

3. Team Growth 

To support increasing demand for its services, Dazan Accounting and Bookkeeping Services will 

progressively expand its workforce over the first five years of operation. The company plans to 

build a multidisciplinary team composed of accounting professionals, financial analysts, 

compliance specialists, and administrative staff capable of supporting a growing client base. 

 
8 https://noticias.portaldaindustria.com.br/noticias/internacional/investimentos-brasileiros-nos-eua-cresceram-

523-em-uma-decada/ 

https://noticias.portaldaindustria.com.br/noticias/internacional/investimentos-brasileiros-nos-eua-cresceram-523-em-uma-decada/
https://noticias.portaldaindustria.com.br/noticias/internacional/investimentos-brasileiros-nos-eua-cresceram-523-em-uma-decada/


 

14 | P a g e  

 

By Year 5, the company is projected to have a total of 16 positions, reflecting its structured 

growth and increasing operational capacity. This workforce expansion will allow the company to 

scale its service delivery while maintaining high standards of financial accuracy, regulatory 

compliance, and client support. 

4. Strategic Partnerships 

As part of its expansion strategy, the company will pursue strategic partnerships with business 

associations, financial professionals, and international business networks that support 

entrepreneurs operating between the United States and Brazil. 

These partnerships will help the company expand its client base while strengthening its ability 

to support international entrepreneurs who require financial organization and regulatory 

compliance assistance when establishing operations in the United States. 

5. Continuous Professional Development 

To maintain high service standards, Dazan Accounting and Bookkeeping Services will invest in 

the continuous professional development of its team. This includes training in modern 

accounting platforms, financial management technologies, regulatory compliance updates, and 

best practices in financial diagnostics and business financial organization. 

Through this structured expansion strategy, the company aims to strengthen its position as a 

reliable financial services provider for small businesses while supporting entrepreneurs 

operating within increasingly complex financial and regulatory environments. 

2.4 Company’s Economic Benefits 

Under the leadership of Mr. Thiago D’Avila Zanoli, Dazan Accounting and Bookkeeping Services 
LLC is projected to achieve consistent financial growth while contributing to economic activity, 

job creation, and improved financial management practices within the United States. The 

company’s financial projections reflect the increasing demand for professional accounting, 
financial diagnostics, regulatory compliance support, and financial structuring services among 

small and medium-sized businesses. 

During its first year of operation, Dazan Accounting and Bookkeeping Services is expected to 

generate approximately $370,500 in revenue, reflecting the initial demand for bookkeeping 

services, financial diagnostics, compliance support, and business structuring services. As the 

company expands its client base and operational capacity, revenues are projected to grow 

steadily, reaching approximately $2.11 million by the fifth year of operations. 

This growth is supported by a scalable service model typical of professional financial services 

firms. Gross margins are projected to increase from approximately $340,860 in Year 1 to 

$1,944,587 in Year 5, reflecting the efficiency and scalability of structured accounting and 

financial management services. Net profits are also expected to grow steadily, rising from 
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approximately $48,633 in the first year to $415,625 by Year 5, as the company expands its 

service capacity and operational structure. 

In addition to direct financial performance, Dazan Accounting and Bookkeeping Services will 

contribute to government revenues through federal, state, and payroll tax payments. Over the 

five-year projection period, the company is expected to generate approximately $729,396 in 

total tax contributions, including $406,086 in federal and state taxes and $323,310 in payroll-

related taxes. 

Beyond its direct financial contributions, the company will support economic activity by helping 

businesses maintain accurate financial records, strengthen regulatory compliance, and improve 

financial organization. By assisting entrepreneurs and small businesses in implementing 

structured accounting systems and financial management practices, Dazan Accounting and 

Bookkeeping Services will contribute to improved financial transparency and operational 

stability across the small business sector. 

As the company expands its workforce over the first five years of operation, it will create new 

professional employment opportunities in areas such as accounting services, financial analysis, 

payroll administration, compliance coordination, business development, and client support. 

These positions will contribute to the growth of the professional services workforce while 

supporting entrepreneurs and businesses operating throughout the United States. 

In summary, Dazan Accounting and Bookkeeping Services’ projected financial performance, 
workforce expansion, and support for structured financial management position the company 

as a growing participant in the U.S. professional financial services sector. Through the delivery 

of reliable accounting services and financial organization support, the company will contribute 

to stronger small business operations, increased regulatory compliance, and sustained economic 

activity within the American business environment. 
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2.4.1 Financial Highlights Chart 

 

2.4.2 Federal, State and Payroll Taxes Chart 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Sales $370,500 $816,953 $1,218,076 $1,637,094 $2,113,681

Gross Margin $340,860 $751,596 $1,120,630 $1,506,127 $1,944,587

Net Profit $48,633 $114,104 $168,903 $350,673 $415,625
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2.5 Summary of Investment 

Dazan Accounting and Bookkeeping Services LLC will be launched with an initial investment of 

$30,000, funded through personal capital provided by Mr. Thiago D’Avila Zanoli. This investment 
will support the company’s operational setup, financial management infrastructure, and early-

stage business development activities required to establish its presence in the accounting and 

financial services market. 

Of the total investment, approximately $13,500 will be allocated to startup expenses, covering 

the essential resources required to initiate the company’s operations. These expenses include 
business registration, licensing, legal setup, and business insurance necessary to ensure that the 

company operates within the regulatory framework required for professional financial services 

firms. 

A portion of the investment will be directed toward the company’s technology infrastructure, 
including computers, accounting software platforms, and professional digital tools used to 

manage financial records, payroll systems, and secure document management. These resources 

are essential for delivering reliable bookkeeping, financial diagnostics, and compliance support 

services. 

Additional funds will support the company’s marketing and business development efforts, 
including the creation of its website, branding materials, and initial advertising campaigns 

designed to attract early clients and establish the company’s presence within the small business 

financial services market. 

Operational resources such as office equipment and basic administrative infrastructure will also 

be acquired to support daily business activities and client service coordination. 

The remaining $16,500 will be maintained as working capital, providing financial flexibility 

during the company’s early operational phase. These funds will support initial operating costs as 
the company begins building its client portfolio and expanding its service activities. 

This investment structure provides Dazan Accounting and Bookkeeping Services with the 

financial resources necessary to establish a stable operational foundation while supporting the 

company’s initial market entry. Through this financial commitment, Mr. Zanoli demonstrates his 

intention to build a sustainable professional services firm capable of delivering reliable 

accounting, financial management, and compliance support services to businesses operating in 

the United States. 
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2.5.1 Startup Requirements Table 

Startup  

  

Requirements  

  

Startup Expenses  

Business Registration, Legal & Licensing $500  

Business Insurance $1,500  

Website Development and Branding $2,000  

Marketing and Advertising (Initial Campaigns) $2,500  

Computers, Workstations, and IT Equipment $1,500  

Accounting Software, Licenses, and Digital Financial Tools $2,500  

Office Equipment and Furniture $3,000  

Total Startup Expenses $13,500  

  

Startup Assets  

Cash Required $16,500  

Startup Inventory $0  

Other Current Assets $0  

Long-term Assets $0  

Total Assets $16,500  

  

Total Requirements $30,000  

3.0 Company’s Services 

Dazan Accounting and Bookkeeping Services LLC will provide a portfolio of professional financial 

management services designed to support the operational stability, regulatory compliance, and 

financial organization of small and medium-sized businesses operating in the United States. 

The company will provide the following core services: 

1. Financial Integrity and Compliance Management 

Dazan Accounting and Bookkeeping Services will provide ongoing accounting management and 

compliance support to ensure that businesses maintain accurate financial records and meet 

regulatory reporting requirements. 

This service includes bookkeeping management, financial record organization, transaction 

reconciliation, payroll administration support, and preparation of financial documentation 

necessary for regulatory and tax reporting. By maintaining well-organized financial records, 

businesses can operate with greater financial transparency and reduced compliance risk. 

Many small businesses struggle with maintaining structured accounting systems, which may lead 

to reporting inconsistencies, regulatory challenges, and operational inefficiencies. Through this 

service, the company will help clients maintain organized financial records while supporting 

compliance with federal and state reporting requirements. 
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2. Financial Diagnostics and Operational Gap Identification 

This service focuses on analyzing financial records and operational structures in order to identify 

inconsistencies, inefficiencies, and financial management gaps within business operations. 

Dazan Accounting and Bookkeeping Services will conduct financial reviews designed to detect 

irregularities in expense structures, cash flow management practices, payroll processes, and 

financial reporting procedures. These analyses allow business owners to better understand how 

financial management practices impact their operational performance. 

Through financial diagnostics, the company will provide business owners with structured 

financial insights that support improved decision-making and help identify opportunities to 

improve financial organization and operational efficiency. 

3. Business Structure and Regulatory Organization 

Dazan Accounting and Bookkeeping Services will assist entrepreneurs and small businesses in 

establishing and maintaining properly structured business entities within the United States. 

This service includes support for business registration, regulatory documentation organization, 

compliance coordination, and the structuring of financial systems that align with U.S. regulatory 

requirements. Many entrepreneurs, particularly new business owners, face challenges when 

navigating federal, state, and local regulatory processes. 

By providing guidance on business structure organization and compliance documentation, the 

company will help ensure that businesses operate within established regulatory frameworks 

while maintaining proper financial organization. 

4. Market Entry Financial Structuring for International Businesses 

Dazan Accounting and Bookkeeping Services will support international entrepreneurs who plan 

to establish or expand business operations in the United States. 

Entering the U.S. market often requires navigating unfamiliar financial reporting standards, 

accounting practices, and regulatory documentation requirements. This service will assist 

international businesses in structuring financial operations, organizing accounting systems, and 

adapting financial practices to meet U.S. regulatory expectations. 

By helping international entrepreneurs implement structured financial systems from the 

beginning of their operations, the company will support smoother market entry and reduce the 

risks associated with poorly organized financial management practices. 

5. U.S.–Brazil Business Integration and Financial Coordination 

Given the increasing economic relationship between the United States and Brazil, Dazan 

Accounting and Bookkeeping Services will also provide financial coordination support for 

businesses operating between the two countries. 
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Brazilian investments in the United States have increased significantly over the past decade, 

reflecting a growing flow of entrepreneurs and companies seeking opportunities in the American 

market. These businesses frequently encounter challenges related to differences in accounting 

practices, financial documentation, and regulatory environments. 

Through this service, the company will assist businesses in organizing financial documentation, 

coordinating financial records between jurisdictions, and supporting financial management 

practices that facilitate smoother business operations between the United States and Brazil. 

In summary, the services offered by Dazan Accounting and Bookkeeping Services are designed 

to help businesses strengthen financial organization, maintain regulatory compliance, and 

operate with greater financial transparency. By supporting entrepreneurs with structured 

accounting systems and financial management practices, the company will contribute to the 

stability and efficiency of small business operations within the United States. 

4.0 Industry Overview 

The accounting and financial management services industry plays a fundamental role in the U.S. 

economy by supporting businesses in maintaining organized financial records, complying with 

regulatory requirements, and managing financial operations efficiently. Companies across the 

United States rely on structured accounting systems, payroll management processes, financial 

reporting procedures, and regulatory compliance frameworks to operate within a complex 

financial and legal environment. 

The industry operates within a mature and highly regulated framework shaped by federal and 

state tax laws, payroll regulations, financial reporting standards, and corporate documentation 

requirements. Businesses must maintain accurate financial records, comply with tax obligations, 

manage payroll responsibilities, and organize financial documentation to support operational 

decision-making and regulatory reporting. As regulatory requirements continue to evolve, 

companies increasingly seek professional service providers capable of delivering reliable 

accounting management, compliance support, and financial organization services. 

The United States represents one of the largest markets in the world for accounting and financial 

management services. Small and medium-sized businesses represent the majority of enterprises 

nationwide and often operate without internal accounting departments capable of managing 

bookkeeping, payroll compliance, financial organization, and regulatory documentation 

independently. As a result, demand remains strong for outsourced bookkeeping, payroll 

administration, financial diagnostics, and business compliance support services delivered by 

experienced professionals. 

Industry demand is also influenced by the increasing complexity of financial management 

requirements and the need for businesses to maintain organized financial systems. According to 

the Internal Revenue Service (IRS), the United States experiences a significant tax gap, 
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representing hundreds of billions of dollars in taxes that are either underreported or not paid 

annually. A large portion of this gap is associated with inaccurate reporting, inadequate financial 

recordkeeping, and insufficient financial management practices among businesses. This reality 

highlights the importance of structured accounting services and financial organization support 

that help businesses maintain accurate financial records and comply with regulatory obligations. 

Within this market context, Dazan Accounting and Bookkeeping Services LLC is positioned to 

support businesses by providing structured financial management services designed to improve 

financial organization, regulatory compliance, and operational stability. The company will 

provide services including financial integrity and compliance management, financial diagnostics 

and operational gap identification, business structure and regulatory organization, financial 

structuring for international market entry, and financial coordination support for businesses 

operating between the United States and Brazil. 

Supported by Mr. Thiago D’Avila Zanoli’s professional background and experience in financial 
and operational management, the company is positioned to deliver reliable accounting and 

financial organization services that help businesses operate with greater financial transparency 

and regulatory compliance within the United States. 

4.1 Industry Analysis 

The U.S. accounting, tax compliance, and financial management services industry represents a 

critical infrastructure component of the American economy. Businesses across all sectors 

depend on structured financial reporting, regulatory compliance, payroll management, and 

organized accounting systems to operate effectively within a complex and highly regulated 

environment. 

Unlike discretionary professional services, accounting and tax compliance are statutory 

requirements for virtually all businesses operating in the United States. Companies must 

maintain accurate financial records, report financial information to tax authorities, manage 

payroll obligations, and maintain organized documentation to comply with federal and state 

regulations. As a result, demand for accounting and financial management services remains 

stable across economic cycles and is reinforced by ongoing regulatory changes, evolving tax 

legislation, and increasing financial reporting complexity. 

The United States represents one of the largest professional services markets globally, 

supported by a broad base of small, medium, and large enterprises that require ongoing 

accounting and financial management support. 
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Key Industry Indicators 

• Industry Size: According to IBISWorld, the U.S. Accounting Services industry (NAICS 54121) is 

valued at approximately $145 billion in 2024, reflecting steady demand for tax preparation, 

bookkeeping, payroll services, and financial management support. 9 

• Number of Firms: The U.S. Census Bureau reports that there are more than 140,000 

accounting and bookkeeping firms operating nationwide. 10 

• Small Business Market Base: According to the U.S. Small Business Administration (SBA), small 

businesses account for 99.9% of all U.S. businesses, representing over 36 million companies. 

These businesses frequently rely on outsourced accounting services due to limited internal 

financial departments. 11 

 

 
9 https://www.ibisworld.com/united-states/market-research-reports/accounting-services-industry/ 
10 https://www.census.gov/programs-surveys/susb.html 
11 https://advocacy.sba.gov/wp-content/uploads/2025/06/United_States_2025-State-Profile.pdf 

https://www.ibisworld.com/united-states/market-research-reports/accounting-services-industry/
https://www.census.gov/programs-surveys/susb.html
https://advocacy.sba.gov/wp-content/uploads/2025/06/United_States_2025-State-Profile.pdf
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• Employment and Wage Data: The U.S. Bureau of Labor Statistics (BLS) reports more than 1.4 

million accountants and auditors employed nationwide, reflecting the scale and importance of 

financial reporting and compliance services within the American economy. 12 

• Industry Growth Outlook: The BLS projects continued growth in accounting and financial 

services employment over the next decade, driven by globalization, regulatory changes, and 

increasing scrutiny of financial records. 13 

Industry Demand Drivers 

Several structural factors continue to drive demand for accounting and financial management 

services in the United States: 

• Regulatory Complexity: Ongoing changes to federal and state tax laws increase the need for 

professional support in financial organization and compliance management. 

• Financial Reporting Requirements: Businesses must maintain accurate financial statements 

for lenders, investors, tax authorities, and regulatory agencies. 

• Payroll and Employment Compliance: Expanding labor regulations increase the demand for 

reliable payroll administration and employment tax compliance services. 

• Business Formation Activity: New business registrations in the United States consistently 

exceed 5 million applications annually, generating strong demand for business formation and 

financial structuring services. 

• Outsourcing Trends: Many small and medium-sized businesses prefer outsourcing accounting 

functions rather than maintaining full internal departments, creating sustained demand for 

professional accounting service providers. 

• Cross-Border Business Growth: Economic ties between the United States and Brazil have 

strengthened significantly in recent years. According to the Brazilian National Confederation of 

Industry, Brazilian investments in the United States increased by 52.3% over the past decade, 

reflecting the growing number of entrepreneurs and companies seeking to establish operations 

in the U.S. market.14 

Implications for Dazan Accounting and Bookkeeping Services LLC 

The scale of the U.S. accounting and financial management services industry, combined with the 

structural necessity of financial compliance and reporting, positions this sector as stable and 

resilient. With more than 36 million small businesses requiring ongoing financial organization 

and compliance support, the addressable market remains substantial. 

 
12 https://www.bls.gov/ooh/business-and-financial/accountants-and-auditors.htm 
13 https://www.bls.gov/emp/ 
14 https://agenciabrasil.ebc.com.br/en/economia/noticia/2025-07/brazilian-investment-us-523-over-10-years 

https://www.bls.gov/ooh/business-and-financial/accountants-and-auditors.htm
https://www.bls.gov/emp/
https://agenciabrasil.ebc.com.br/en/economia/noticia/2025-07/brazilian-investment-us-523-over-10-years
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Dazan Accounting and Bookkeeping Services LLC, through its service model combining financial 

integrity and compliance management, financial diagnostics, business structuring support, 

market entry financial preparation, and U.S.–Brazil financial coordination services, is entering an 

industry characterized by recurring demand and long-term client relationships. 

Supported by Mr. Thiago D’Avila Zanoli’s professional background in accounting, financial 
management, and regulatory documentation, the company is positioned to establish a 

sustainable presence within the U.S. professional financial services market and to support a 

growing client base seeking structured and reliable financial management solutions. 

4.2 Major Market Segmentation 

The U.S. accounting and financial management services market is composed of several distinct 

client segments that require recurring financial management support, regulatory compliance 

services, and organized financial reporting. 

Because accounting and tax compliance are statutory requirements for virtually all businesses 

operating in the United States, demand for these services spans multiple industries and 

economic cycles. Small businesses, new entrepreneurs, and companies expanding operations 

frequently require external financial service providers to manage accounting systems and 

regulatory documentation. 

Primary Market Segments 

• Small and Mid-Sized Businesses (SMBs): This segment includes companies across retail, 

professional services, healthcare practices, construction firms, service providers, and technology 

startups. Many SMBs lack internal accounting departments and rely on outsourced professionals 

for bookkeeping, payroll management, tax filings, and financial organization. Demand in this 

segment is driven by regulatory compliance requirements and the need for reliable financial 

reporting systems. 

• New Business Formations and Entrepreneurs: Each year millions of new businesses are 

formed in the United States. According to the U.S. Census Bureau, more than 5 million new 

business applications are filed annually. These companies require assistance with entity 

formation, EIN registration, compliance setup, and accounting system organization. 

• Growing Small Businesses: Businesses experiencing growth often require more structured 

financial management systems, including improved financial reporting, expense monitoring, 

payroll organization, and cash flow tracking. These organizations benefit from services such as 

financial diagnostics and financial organization support. 

• Professional Service Firms: Law firms, medical practices, engineering firms, consultants, and 

other professional service providers require structured financial reporting, cost control, payroll 

management, and regulatory documentation support. These companies frequently rely on 

external accounting firms to maintain organized financial systems. 
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• International Entrepreneurs and Cross-Border Businesses: Foreign entrepreneurs 

establishing operations in the United States require assistance with business formation, financial 

organization, and regulatory documentation. Companies operating between Brazil and the 

United States also require coordination between accounting systems, financial records, and 

reporting standards in both jurisdictions. 

Strategic Implications for Dazan Accounting and Bookkeeping Services LLC 

By serving multiple client segments, including small businesses, entrepreneurs forming new 

companies, growing organizations, professional service firms, and international entrepreneurs 

Dazan Accounting and Bookkeeping Services LLC will benefit from a diversified and resilient 

client base. 

The recurring nature of bookkeeping, payroll management, and compliance services provides 

predictable revenue streams, while additional services such as financial diagnostics and 

international financial coordination support business growth and long-term client relationships. 

This segmentation strategy reduces dependency on any single industry or client profile and 

allows the company to expand its services across a broad spectrum of businesses operating in 

the United States. By combining financial organization services with regulatory compliance 

support and cross-border coordination capabilities, Dazan Accounting and Bookkeeping Services 

positions itself as a reliable financial services provider for a diverse and growing business market. 

4.3 Business Location 

Dazan Accounting and Bookkeeping Services LLC will be headquartered in Saratoga Springs, 

Utah, a rapidly growing city located in Utah County, one of the most dynamic economic regions 

in the western United States. The location provides a favorable environment for professional 

financial services due to its expanding population, strong entrepreneurial activity, and increasing 

concentration of small and medium-sized businesses. 

Utah has consistently ranked among the top states for business growth, economic stability, and 

entrepreneurial activity in the United States.15 According to the U.S. Census Bureau and the Utah 

Governor’s Office of Economic Opportunity, Utah has been one of the fastest-growing states in 

the country over the past decade, driven by strong population growth, a diversified economy, 

and a business-friendly regulatory environment.16 

Saratoga Springs itself has experienced significant expansion in recent years. The city’s 
population has grown rapidly, increasing from fewer than 20,000 residents in 2010 to more than 

45,000 residents today,17 reflecting sustained residential and economic development. This 

growth has contributed to the creation of new businesses, professional services firms, 

 
15 https://business.utah.gov/accolades/ 
16 https://www.census.gov/library/stories/state-by-state/utah.html 
17 https://www.neilsberg.com/insights/saratoga-springs-ny-population-by-year/ 

https://business.utah.gov/accolades/
https://www.census.gov/library/stories/state-by-state/utah.html
https://www.neilsberg.com/insights/saratoga-springs-ny-population-by-year/
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construction companies, and service-based enterprises that require organized financial 

management, accounting support, payroll administration, and regulatory compliance services. 

Utah County is also recognized as part of the “Silicon Slopes” technology corridor, a major 
regional technology hub that includes cities such as Lehi, Provo, and American Fork. This 

ecosystem hosts hundreds of startups, technology companies, professional service firms, and 

small businesses that rely on structured financial systems and regulatory compliance support to 

manage their operations. 

According to the U.S. Small Business Administration, Utah has more than 370,000 small 

businesses, representing approximately 99.3% of all businesses in the state. These enterprises 

employ a substantial portion of the state’s workforce and frequently rely on external accounting 
professionals to support bookkeeping, payroll management, financial organization, and tax 

compliance.18 

 

 
18 https://advocacy.sba.gov/wp-content/uploads/2025/06/Utah_2025-State-Profile.pdf 

https://advocacy.sba.gov/wp-content/uploads/2025/06/Utah_2025-State-Profile.pdf
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In addition, Utah continues to experience strong business formation activity. Recent data from 

the U.S. Census Bureau’s Business Formation Statistics shows that Utah consistently ranks 
among the states with the highest rate of new business applications per capita, reflecting a 

highly entrepreneurial economic environment. 

The location in Saratoga Springs also provides access to a well-educated workforce and a strong 

regional economy supported by industries such as technology, construction, healthcare, 

professional services, retail, and logistics. This diversified economic base contributes to a steady 

demand for accounting and financial management services across multiple sectors. 

Another factor supporting the company’s location strategy is the growing presence of 
international entrepreneurs and cross-border business activity in the United States. As economic 

integration between the United States and Brazil continues to expand with Brazilian investments 

in the U.S. increasing significantly over the past decade, businesses operating across jurisdictions 

require structured financial coordination, regulatory alignment, and organized accounting 

systems. 

From its headquarters in Saratoga Springs, Dazan Accounting and Bookkeeping Services LLC will 

be strategically positioned to support businesses throughout Utah County and the broader Utah 

market while also serving clients across the United States through remote financial management 

services and digital communication platforms. 

By establishing operations in Saratoga Springs, the company positions itself within a rapidly 

expanding economic region where population growth, business formation, and entrepreneurial 

activity continue to create sustained demand for professional accounting, financial organization, 

and compliance services. 

5.0 Strategy and Implementation 

The Strategy and Implementation section outlines how Dazan Accounting and Bookkeeping 

Services LLC will position itself within the accounting, financial management, and regulatory 

compliance services industry, establish a strong market presence, and build long-term 

relationships with businesses operating in the United States. Through a combination of 

professional expertise, targeted marketing initiatives, and strategic professional relationships, 

the company will focus on expanding its client base while maintaining high standards of financial 

organization and regulatory compliance support. 

The following components will guide the company’s strategy and implementation approach: 

1. SWOT Analysis: Dazan Accounting and Bookkeeping Services will conduct a comprehensive 

evaluation of its strengths, weaknesses, opportunities, and potential market challenges. This 

analysis will help the company identify competitive advantages such as professional 

accounting expertise, experience in financial organization and regulatory compliance, and 

the ability to support both domestic and international businesses. It will also allow the 
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company to assess market opportunities, particularly among small and medium-sized 

businesses and international entrepreneurs, while identifying potential operational risks and 

refining its strategic positioning within the professional financial services sector. 

2. Website: The company’s website will serve as a central platform for presenting Dazan 
Accounting and Bookkeeping Services’ service offerings, professional expertise, and financial 
management capabilities. The website will provide information about the company’s 
services, including financial integrity and compliance management, financial diagnostics, 

business structuring support, and financial coordination for international entrepreneurs. It 

will also function as a key channel for attracting prospective clients, generating inquiries, and 

communicating the company’s professional brand and value proposition. 
3. Digital Marketing: Dazan Accounting and Bookkeeping Services will implement a structured 

digital marketing strategy designed to reach businesses seeking reliable accounting, 

bookkeeping, payroll, and financial organization services. These activities will include search 

engine optimization (SEO), targeted digital advertising, educational content, and email 

outreach campaigns aimed at entrepreneurs, small business owners, and companies 

requiring structured financial management support. Through these initiatives, the company 

will increase its visibility among businesses seeking reliable accounting service providers. 

4. Social Media: Professional networking platforms such as LinkedIn, along with other digital 

channels, will allow Dazan Accounting and Bookkeeping Services to share financial 

management insights, regulatory updates, and educational content related to accounting 

organization and compliance practices. These platforms will help strengthen the company’s 
professional visibility while facilitating engagement with business owners, entrepreneurs, 

and industry professionals. 

5. Industry Events and Networking: Participation in business networking events, small 

business forums, professional accounting events, and entrepreneurial community gatherings 

will allow Dazan Accounting and Bookkeeping Services to build relationships with business 

owners and professional service providers. These events provide opportunities to connect 

with entrepreneurs who require accounting services, financial organization support, and 

regulatory compliance assistance. 

6. Referrals and Professional Relationships: Client referrals will play an important role in the 

company’s business development strategy. By delivering reliable accounting services and 
maintaining high standards of financial organization and regulatory compliance, Dazan 

Accounting and Bookkeeping Services will build strong relationships with its clients and 

encourage recommendations within professional networks. Positive client experiences will 

contribute to long-term partnerships and continued growth through word-of-mouth 

referrals. 

In Sections 5.3 and 5.4, the company will further detail its sales strategy and projected sales 

performance. The sales strategy will describe how Dazan Accounting and Bookkeeping Services 

plans to identify potential clients, present its services, and establish long-term relationships with 
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businesses requiring financial management and compliance support. The sales forecast will 

present financial projections based on expected demand for accounting services, market trends, 

and the company’s planned growth trajectory within the U.S. financial services industry. 

5.1 Swot Analysis 

A SWOT analysis evaluates the internal strengths and weaknesses of Dazan Accounting and 

Bookkeeping Services LLC, as well as the external opportunities and potential challenges present 

in the U.S. accounting and financial management services market. 

Strengths 

• Specialized Financial Management Expertise: The company will provide structured 

accounting, financial organization, and compliance support designed to help businesses 

maintain accurate financial records and meet regulatory requirements. 

• Focus on Small and Medium-Sized Businesses: Dazan Accounting and Bookkeeping 

Services will focus on SMEs, a segment that represents more than 99% of all U.S. 

businesses and frequently requires outsourced accounting services. 

• Comprehensive Service Offering: The company will provide integrated services including 

financial diagnostics, compliance management, business structuring support, and 

financial coordination services for international entrepreneurs. 

• Experience with Cross-Border Business Operations: The company will be well positioned 

to assist businesses operating between the United States and Brazil, supporting financial 

coordination and regulatory organization across jurisdictions. 

• Flexible and Scalable Service Model: Through the use of cloud-based accounting 

platforms and digital financial management tools, the company will be able to serve 

clients across the United States efficiently. 

• Strategic Business Location: The company’s location in Saratoga Springs, Utah places it 
within a rapidly growing economic region with expanding small business activity. 

• High Demand for Compliance Services: Accounting and financial compliance services are 

essential for businesses and remain in demand regardless of economic cycles. 

• Founder’s Professional Experience: Mr. Thiago D’Avila Zanoli’s professional background 
and expertise in financial operations and regulatory organization strengthen the 

company’s ability to deliver reliable services. 

Weaknesses 

• New Market Entry: As a newly established company, Dazan Accounting and Bookkeeping 

Services will initially need to build brand recognition and credibility within the U.S. 

accounting services market. 

• Limited Initial Workforce: During the early stages of operation, the company will operate 

with a relatively small team, which may limit the number of clients served 

simultaneously. 
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Opportunities 

• Large Small Business Market: With more than 36 million small businesses in the United 

States, the demand for outsourced accounting and financial management services 

remains significant. 

• Growing Business Formation Rates: More than 5 million new businesses are formed 

annually in the United States, creating ongoing demand for financial structuring and 

accounting setup services. 

• Increasing Regulatory Complexity: Frequent changes in tax regulations and reporting 

requirements increase the need for professional financial management services. 

• Expansion of Outsourced Accounting Services: Many businesses prefer outsourcing 

accounting functions rather than maintaining internal accounting departments. 

• Growth of International Entrepreneurship: The increasing presence of international 

entrepreneurs in the U.S. market creates demand for services related to financial 

structuring and regulatory coordination. 

• Strengthening U.S.–Brazil Economic Relations: Brazilian investment in the United States 

has increased significantly over the past decade, creating opportunities for cross-border 

financial coordination services. 

• Digital Accounting Technologies: Cloud-based accounting platforms allow accounting 

firms to serve clients across multiple geographic regions efficiently. 

• Regional Economic Growth in Utah: Utah’s expanding economy and strong 
entrepreneurial environment create favorable conditions for professional financial 

services providers. 

Threats 

• Market Competition: The accounting services industry is highly competitive, with many 

firms offering bookkeeping, payroll, and tax preparation services. 

• Regulatory Changes: Changes in tax laws or financial regulations may require ongoing 

adaptation of accounting procedures and service offerings. 

5.2 Website and Digital Marketing 

Dazan Accounting and Bookkeeping Services LLC will prioritize the development of a strong 

digital presence to establish credibility, communicate its professional expertise, and reach 

businesses seeking reliable accounting, bookkeeping, and financial management services. The 

company’s website and digital marketing strategy will play a central role in client acquisition, 
particularly as many entrepreneurs and small business owners search for financial service 

providers through online platforms. 
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Website 

Dazan Accounting and Bookkeeping Services’ website will serve as the primary platform for 
presenting the company’s services, professional expertise, and financial management 
capabilities. The website will be designed to clearly communicate the company’s focus on 

accounting organization, regulatory compliance support, financial diagnostics, and business 

structuring assistance for small and medium-sized enterprises. 

Key Features of the Website 

1. Professional Design: The website will feature a clean and professional design that reflects the 

company’s expertise in accounting services, financial organization, and regulatory compliance 
management. 

2. Service Offerings: The website will present detailed descriptions of the company’s core 
services, including financial integrity and compliance management, financial diagnostics and 

operational gap identification, business structure and regulatory organization, financial 

structuring for international entrepreneurs, and U.S.–Brazil business financial coordination. 

3. Educational Content and Resources: The company will publish informative articles and 

insights related to accounting organization, financial management practices, compliance 

requirements, and small business financial planning. These materials will demonstrate the 

company’s professional expertise while providing valuable guidance to business owners. 

4. Contact and Inquiry Channels: The website will provide accessible contact options such as 

inquiry forms, email communication, and consultation request channels to facilitate 

communication with potential clients. 

5. Mobile Optimization: The platform will be fully responsive and optimized for mobile devices, 

ensuring accessibility for users accessing the website through smartphones and tablets. 

6. Search Engine Optimization (SEO): The website will follow SEO best practices to improve 

visibility in search engines, allowing businesses searching for accounting services, bookkeeping 

support, and financial management assistance to discover Dazan Accounting and Bookkeeping 

Services more easily. 

Digital Marketing 

Dazan Accounting and Bookkeeping Services will implement a targeted digital marketing 

strategy designed to increase brand visibility and reach businesses requiring professional 

accounting and financial organization services. The company will focus on building a professional 

reputation and attracting clients seeking reliable financial management support. 
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Components of Digital Marketing 

1. Search Engine Optimization (SEO): 

• The company will optimize its online content using keywords related to bookkeeping services, 

accounting support, payroll services, financial compliance, and small business accounting. 

• SEO strategies will help attract entrepreneurs and business owners searching for reliable 

accounting professionals. 

2. Pay-Per-Click (PPC) Advertising: 

• Dazan Accounting and Bookkeeping Services may utilize targeted advertising campaigns 

through platforms such as Google Ads and professional business networks. 

• These campaigns will focus on keywords related to bookkeeping services, accounting 

support, payroll management, and business compliance services. 

3. Email Marketing: 

• Email communication will be used to share company updates, regulatory updates, financial 

management insights, and service information with potential clients and professional 

contacts. 

• Periodic newsletters may highlight accounting tips, financial organization practices, and 

regulatory updates relevant to business owners. 

4. Content Marketing: 

• The company will publish articles and insights related to financial organization, accounting 

best practices, tax preparation readiness, and compliance management. 

• These materials will help strengthen the company’s professional credibility within the 
financial services sector. 

5. Professional Networking and Social Media: 

• Platforms such as LinkedIn will be used to connect with entrepreneurs, business owners, and 

professional service providers. 

• Dazan Accounting and Bookkeeping Services will share industry insights, financial 

management tips, and company updates to strengthen its professional presence. 

6. Analytics and Performance Monitoring: 

• Digital marketing performance will be monitored using analytical tools that track website 

traffic, user engagement, and lead generation metrics. 

• These insights will help the company refine its outreach strategy and improve marketing 

effectiveness. 
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Through the integration of a professional website and structured digital marketing activities, 

Dazan Accounting and Bookkeeping Services will strengthen its online presence and expand its 

reach among businesses seeking reliable accounting and financial organization services. 

5.3 Sales Strategy 

A structured sales strategy will support Dazan Accounting and Bookkeeping Services’ efforts to 
expand its client base and establish long-term relationships with businesses requiring 

accounting, bookkeeping, and financial management services. The company will focus on 

delivering reliable financial organization and regulatory compliance support while maintaining 

strong communication and professional collaboration with its clients. 

1. Understanding the Customer: Dazan Accounting and Bookkeeping Services will continuously 

analyze the needs of small and medium-sized businesses that require organized financial 

records, payroll management, and regulatory compliance support. This understanding will allow 

the company to tailor its services to each client’s operational and financial management needs. 

2. Unique Value Proposition: The company will differentiate itself through its focus on financial 

integrity, compliance management, and financial diagnostics designed to help businesses 

identify operational inefficiencies and improve financial organization. In addition, the company’s 
ability to assist international entrepreneurs, particularly those operating between the United 

States and Brazil, creates a specialized service capability. 

3. Relationship Building: Maintaining strong relationships with clients will be a central 

component of the company’s growth strategy. By delivering reliable accounting services and 
maintaining transparent communication, Dazan Accounting and Bookkeeping Services aims to 

establish long-term partnerships with its clients. 

4. Leveraging Professional Referrals: Satisfied clients and successful service delivery will 

generate referrals within professional networks. These recommendations may serve as an 

important source of new business opportunities. 

5. Digital Engagement: The company will use its website, professional networking platforms, 

and digital publications to present its services and connect with entrepreneurs and businesses 

seeking accounting and financial management support. 

6. Professional Partnerships: Relationships with attorneys, tax professionals, business advisors, 

and financial service providers may generate additional client referrals and collaborative 

opportunities. 

7. Performance Metrics: Dazan Accounting and Bookkeeping Services will monitor sales 

performance using indicators such as client acquisition rates, customer retention levels, service 

utilization rates, and client satisfaction metrics. These indicators will support continuous 

improvement of the company’s sales strategy. 
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Through this structured sales strategy, Dazan Accounting and Bookkeeping Services will work to 

expand its client base, strengthen professional relationships, and position itself as a reliable 

provider of accounting and financial management services in the United States. 

5.4 Sales Forecast 

Dazan Accounting and Bookkeeping Services LLC will offer a portfolio of professional financial 

management and compliance services designed to support small and medium-sized businesses 

operating in the United States. The company’s sales forecast reflects gradual market entry 

followed by steady growth as the firm expands its client base and strengthens its reputation in 

accounting, financial organization, and regulatory compliance services. 

Demand for reliable accounting, compliance management, and financial organization services 

continues to grow as businesses face increasing regulatory requirements, payroll obligations, 

and financial reporting responsibilities. Additionally, the growing number of new business 

formations and the expansion of cross-border entrepreneurship contribute to sustained 

demand for professional accounting support. 

The company’s projected sales growth reflects the increasing need for structured financial 
management services among small businesses and international entrepreneurs seeking to 

operate within the U.S. regulatory environment. 

Sales Forecast Details 

• Financial Integrity and Compliance Management: This recurring service will support 

businesses in maintaining organized accounting records, payroll compliance, and regulatory 

documentation. The company projects 54 service engagements in Year 1, increasing to 258 

engagements by Year 5. Unit pricing is projected to increase from $500 in Year 1 to $607.75 in 

Year 5, with revenue growing from $27,000 to $156,584. 

• Financial Diagnostics and Operational Gap Identification: This service will focus on identifying 

financial management inefficiencies and improving financial organization practices. The 

company projects 60 engagements in Year 1, increasing to 286 engagements by Year 5. Unit 

pricing is projected to increase from $1,000 to $1,215.51, with revenue rising from $60,000 to 

$347,965. 

• Business Structure and Regulatory Organization: This service will support entrepreneurs 

establishing compliant business structures and organized financial systems. The company 

projects 40 engagements in Year 1, expanding to 191 engagements by Year 5. Revenue is 

expected to grow from $32,000 to $185,582 over the projection period. 

• Market Entry Financial Structuring for International Businesses: This service will assist 

international entrepreneurs entering the U.S. market with financial organization and regulatory 

preparation. The company projects 43 engagements in Year 1, increasing to 200 engagements 

by Year 5, with revenue growing from $107,500 to $608,476. 
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• U.S.–Brazil Business Integration and Financial Coordination: This service will support 

businesses operating between the United States and Brazil by assisting with financial 

coordination and operational alignment. The company projects 36 engagements in Year 1, 

expanding to 168 engagements by Year 5. Revenue from this service is expected to increase from 

$144,000 to $815,074. 

Overall, total sales are projected to grow from $370,500 in Year 1 to $2,113,681 by Year 5, 

reflecting the company’s expanding market presence and the increasing demand for structured 
financial management and compliance services. 

Direct Costs Forecast 

The direct costs associated with delivering these services include accounting software platforms, 

operational tools, document management systems, and service delivery resources required to 

support financial management activities. 

Direct costs will increase gradually as the number of clients served expands. Total direct costs of 

sales are projected to increase from $29,640 in Year 1 to $169,094 in Year 5, reflecting the 

growth in service delivery volume while maintaining efficient operational management. 

Despite this increase in operational activity, the company is expected to maintain strong margins 

due to the scalable nature of professional financial services supported by digital accounting 

platforms and structured financial processes. 

Overall Financial Outlook 

The sales forecast demonstrates the company’s potential for steady financial growth within the 
U.S. accounting and financial services industry. By expanding its client base, strengthening 

professional relationships, and providing specialized financial management services, Dazan 

Accounting and Bookkeeping Services expects to build a sustainable and scalable revenue 

stream. 

As demand for organized financial systems and regulatory compliance support continues to 

grow among small businesses and international entrepreneurs, the company will be well 

positioned to expand its operations while contributing to the financial organization and 

regulatory stability of businesses operating in the United States. 
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5.4.1 Annual Sales Forecast Table and Chart 

Sales Forecast      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Unit Sales      

Financial Integrity and Compliance 

Management 

54  113  161  206  258  

Financial Diagnostics and 

Operational Gap Identification 

60  126  179  229  286  

Business Structure and Regulatory 

Organization 

40  84  119  153  191  

Market Entry Financial Structuring 

for International Businesses 

43  90  128  164  200  

U.S.–Brazil Business Integration and 

Financial Coordination 

36  76  107  137  168  

Total Unit Sales 233  489  695  889  1,103  

      

Unit Prices  Year 1  Year 2  Year 3  Year 4  Year 5 

Financial Integrity and Compliance 

Management 

$500.00  $525.00  $551.25  $578.81  $607.75  

Financial Diagnostics and 

Operational Gap Identification 

$1,000.00  $1,050.00  $1,102.50  $1,157.63  $1,215.51  

Business Structure and Regulatory 

Organization 

$800.00  $840.00  $882.00  $926.10  $972.41  

Market Entry Financial Structuring 

for International Businesses 

$2,500.00  $2,625.00  $2,756.25  $2,894.06  $3,038.77  

U.S.–Brazil Business Integration and 

Financial Coordination 

$4,000.00  $4,200.00  $4,410.00  $4,630.50  $4,862.03  

      

Sales      

Financial Integrity and Compliance 

Management 

$27,000  $59,535  $88,767  $119,302  $156,584  

Financial Diagnostics and 

Operational Gap Identification 

$60,000  $132,300  $197,259  $265,116  $347,965  

Business Structure and Regulatory 

Organization 

$32,000  $70,560  $105,205  $141,395  $185,582  

Market Entry Financial Structuring 

for International Businesses 

$107,500  $237,038  $353,423  $475,000  $608,476  

U.S.–Brazil Business Integration and 

Financial Coordination 

$144,000  $317,520  $473,422  $636,280  $815,074  

Total Sales $370,500  $816,953  $1,218,076  $1,637,094  $2,113,681  

      

Direct Unit Costs  Year 1  Year 2  Year 3  Year 4  Year 5 

Financial Integrity and Compliance 

Management 

$40.00  $42.00  $44.10  $46.31  $48.62  

Financial Diagnostics and 

Operational Gap Identification 

$80.00  $84.00  $88.20  $92.61  $97.24  

Business Structure and Regulatory 

Organization 

$64.00  $67.20  $70.56  $74.09  $77.79  

Market Entry Financial Structuring 

for International Businesses 

$200.00  $210.00  $220.50  $231.53  $243.10  
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U.S.–Brazil Business Integration and 

Financial Coordination 

$320.00  $336.00  $352.80  $370.44  $388.96  

      

Direct Cost of Sales      

Financial Integrity and Compliance 

Management 

$2,160  $4,763  $7,101  $9,544  $12,527  

Financial Diagnostics and 

Operational Gap Identification 

$4,800  $10,584  $15,781  $21,209  $27,837  

Business Structure and Regulatory 

Organization 

$2,560  $5,645  $8,416  $11,312  $14,847  

Market Entry Financial Structuring 

for International Businesses 

$8,600  $18,963  $28,274  $38,000  $48,678  

U.S.–Brazil Business Integration and 

Financial Coordination 

$11,520  $25,402  $37,874  $50,902  $65,206  

Subtotal Direct Cost of Sales $29,640  $65,356  $97,446  $130,968  $169,094  

 

6.0 Management Structure 

As previously mentioned, Mr. Thiago D’Avila Zanoli will be the General Manager & Financial 

Operations Director of Dazan Accounting and Bookkeeping Services. The Personnel Plan shows 

that the company expects to make gradual investments in personnel in the first years of 

operation, and by the year 5, the company will have 16 employees, including Mr. Thiago D’Avila 
Zanoli. 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

 Year 1  Year 2  Year 3  Year 4  Year 5

Annual Sales

U.S.–Brazil Business Integration and 

Financial Coordination

Market Entry Financial Structuring

for International Businesses

Business Structure and Regulatory

Organization

Financial Diagnostics and

Operational Gap Identification

Financial Integrity and Compliance

Management



 

38 | P a g e  

 

6.1 Staffing Requirements 

Dazan Accounting and Bookkeeping Services LLC has developed a structured personnel plan 

designed to support its operations and expansion within the accounting, financial management, 

and regulatory compliance services sector. This staffing strategy outlines the company’s 
projected workforce structure, headcount growth, and salary framework over a five-year period, 

ensuring that human resources remain aligned with increasing client demand, operational 

capacity, and sustainable financial growth. 

In Year 1, Dazan Accounting and Bookkeeping Services will begin operations with an initial team 

of four professionals, including Mr. Thiago D’Avila Zanoli serving as General Manager & Financial 
Operations Director. The initial team will focus on delivering accounting services, financial 

diagnostics, and compliance management for small and medium-sized businesses. Hiring during 

the first year will occur progressively as the company establishes its client base and operational 

structure. 

Beginning in Year 2, the company will expand its workforce to support increasing demand for 

accounting services, payroll administration, financial analysis, and regulatory compliance 

support. By Year 5, Dazan Accounting and Bookkeeping Services is projected to employ 16 

professionals, supporting service delivery, business development, and administrative 

operations. 

Key roles and their progression in staffing and compensation include: 

• General Manager & Financial Operations Director – Mr. Thiago D’Avila Zanoli: Mr. Zanoli will 

lead the company’s strategic and operational activities throughout the five-year period. His 

responsibilities will include overseeing financial operations, supervising accounting services, 

ensuring regulatory compliance, and guiding the company’s overall growth strategy. His salary 
is projected to increase from $88,000 in Year 1 to $157,411 by Year 5, reflecting expanded 

leadership responsibilities as the company grows. 

• Payroll and Compliance Specialists: These professionals will manage payroll processing, 

employment tax compliance, and regulatory reporting for client businesses. The company will 

begin with one specialist in Year 1, expanding to three specialists by Year 5. Total compensation 

for this role will grow from $44,400 in Year 1 to $160,447 by Year 5. 

• Staff Accountants: Staff Accountants will be responsible for maintaining financial records, 

preparing financial reports, and supporting bookkeeping and accounting operations for client 

organizations. The company will initially employ one Staff Accountant, expanding to three 

professionals by Year 5 as the client portfolio grows. Total compensation for this role will 

increase from $28,000 to $175,033. 

• Financial Analysts: Financial Analysts will support financial diagnostics, operational gap 

identification, and financial reporting analysis for client businesses. This role will be introduced 
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in Year 2 and will expand to three professionals by Year 5. Compensation for this position is 

projected to reach $226,084 by Year 5. 

• Business Registration & Compliance Coordinator: This role will focus on supporting 

entrepreneurs with business formation processes, regulatory documentation, and compliance 

organization. The position will be introduced in Year 2 with a salary of $73,500, increasing to 

$85,085 by Year 5. 

• Business Development Specialists: Business Development Specialists will support client 

acquisition, professional networking, and service promotion. The company will employ one 

specialist in Year 1, expanding to two professionals by Year 4 and Year 5. 

In Year 1, the Business Development Specialist will be hired in Month 9, with a total 

compensation of $5,000 for the year, as detailed in the Appendix. From Year 2 onward, 

compensation will be structured on a full annual basis, contributing to total payroll growth from 

$20,000 in Year 1 to $116,689 by Year 5. 

• Administrative Manager: The Administrative Manager will oversee internal coordination, 

operational organization, documentation management, and general administrative functions. 

This role will be introduced in Year 2, with salary increasing from $63,000 to $72,930 by Year 5. 

• Customer Service Representatives: Customer Service Representatives will support client 

communication, service coordination, and scheduling of accounting services. This role will be 

introduced in Year 3, expanding to two professionals by Year 5 as the company’s client base 
grows. Total compensation for this role will reach $102,103 by Year 5. 

Overall, the company’s workforce will expand from 4 employees in Year 1 to 16 employees by 

Year 5, reflecting Dazan Accounting and Bookkeeping Services’ planned operational growth and 
increasing demand for accounting, financial organization, and regulatory compliance services. 

Total payroll is projected to increase from $180,400 in Year 1 to $1,095,781 by Year 5, consistent 

with the company’s phased hiring strategy and expansion of service capacity as its client base 
grows. 
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6.2 Annual Personnel Plan Table 

Personnel Plan      

  Year 1  Year 2  Year 3  Year 4  Year 5 

General Manager & Financial 

Operations Director - Mr. Thiago 

D’Avila Zanoli 

$88,000   $103,500   $119,025   $136,879   $157,411  

Payroll and Compliance Specialist $44,400   $46,200   $97,020   $101,871   $160,447  

Staff Accountant $28,000   $50,400   $105,840   $111,132   $175,033  

Financial Analyst $0   $65,100   $136,710   $143,546   $226,084  

Business Registration & Compliance 

Coordinator 

$0  $73,500   $77,175   $81,034   $85,085  

Business Development Specialist $20,000  $50,400   $52,920   $111,132   $116,689  

Administrative Manager $0  $63,000   $66,150   $69,458   $72,930  

Customer Service Representative $0  $0   $46,305   $48,620   $102,103  

Total People 4 7  11  12  16  

      

Total Payroll $180,400  $452,100  $701,145  $803,671  $1,095,781  

6.3 Five-Year Personnel Plan Table 

Personnel Plan      

  Year 1  Year 2  Year 3  Year 4  Year 5 

General Manager & Financial 

Operations Director - Mr. Thiago 

D’Avila Zanoli 
1 1 1 1 1 

Payroll and Compliance Specialist 1 1 2 2 3 

Staff Accountant 1 1 2 2 3 

Financial Analyst 0 1 2 2 3 

Business Registration & Compliance 

Coordinator 
0 1 1 1 1 

Business Development Specialist 1 1 1 2 2 

Administrative Manager 0 1 1 1 1 

Customer Service Representative 0 0 1 1 2 

      

Total Payroll 4 7  11  12  16  



 

41 | P a g e  

 

6.4 Organizational Chart – Year 5 

 

6.5 Duties and Responsibilities  

General Manager & Financial Operations Director – Mr. Thiago D’Avila Zanoli 

• Oversee the company’s overall strategic direction and operational management, ensuring 
that accounting and financial management services are delivered efficiently and in 

compliance with regulatory requirements. 

• Supervise financial operations, including accounting oversight, financial diagnostics 

processes, and compliance management services provided to client businesses. 

• Develop and implement operational procedures, financial workflows, and service delivery 

standards to maintain high levels of accuracy, transparency, and regulatory compliance. 

• Manage financial reporting systems and ensure the proper organization of accounting 

records, payroll documentation, and regulatory filings. 

• Guide financial diagnostics and operational gap identification processes to help businesses 

improve financial organization and compliance practices. 

General Manager & Financial Operations Director

Mr. Thiago D’Avila Zanoli

Payroll and Compliance Specialist Staff Accountant Financial Analyst
Business Registration & 
Compliance Coordinator

Administrative Manager
Customer Service 
Representative

Business Development 
Specialist
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• Oversee business structuring and regulatory organization services for entrepreneurs 

establishing or expanding business operations in the United States. 

• Coordinate financial integration services for businesses operating between the United States 

and Brazil, ensuring proper financial documentation and regulatory alignment. 

• Lead the company’s growth strategy by supervising team members, managing client 
relationships, and identifying opportunities to expand accounting and financial management 

services. 

Payroll and Compliance Specialist 

• Process payroll services for client businesses, ensuring compliance with federal, state, and 

local employment tax regulations. 

• Maintain payroll records, employee compensation documentation, and tax reporting systems 

for client organizations. 

• Monitor changes in labor and tax regulations to ensure that payroll processes remain 

compliant with applicable laws. 

• Assist clients in organizing payroll documentation and employment-related financial records 

required for regulatory reporting. 

Staff Accountant 

• Maintain accurate accounting records and bookkeeping systems for client businesses. 

• Prepare financial statements and accounting reports to support business financial 

management and regulatory compliance. 

• Organize financial documentation including expenses, revenue records, and accounting 

entries. 

• Assist in maintaining structured accounting systems that support business financial 

transparency and operational organization. 

Financial Analyst 

• Conduct financial diagnostics to identify operational gaps, inefficiencies, and financial 

management risks within client businesses. 

• Analyze financial statements, expense structures, and operational financial data to support 

informed business decision-making. 

• Prepare analytical financial reports that highlight opportunities for improved financial 

organization and cost management. 

• Support business owners in understanding financial performance indicators and improving 

financial control systems. 
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Business Registration & Compliance Coordinator 

• Assist entrepreneurs with business registration processes and regulatory documentation 

required to establish companies in the United States. 

• Coordinate compliance documentation related to EIN registration, corporate structure setup, 

and regulatory filings. 

• Maintain organized records of legal and financial documentation required for business 

compliance. 

• Support clients in maintaining compliance with administrative and regulatory requirements 

for operating businesses. 

Business Development Specialist 

• Identify potential clients and business opportunities within the small and medium-sized 

business market. 

• Develop professional relationships with entrepreneurs, startups, and international business 

owners seeking accounting services. 

• Promote the company’s services through networking activities, digital outreach, and 
professional events. 

• Support client acquisition efforts by presenting the company’s accounting and financial 
management services. 

Administrative Manager 

• Oversee internal administrative processes, documentation management, and operational 

coordination. 

• Maintain organized company records, financial documentation, and internal reporting 

systems. 

• Coordinate communication between team members and support operational efficiency 

within the organization. 

• Assist in managing scheduling, documentation workflows, and administrative procedures. 

Customer Service Representative 

• Serve as the primary contact point for clients seeking information about accounting and 

financial services. 

• Coordinate client appointments, service requests, and communication between clients and 

accounting staff. 

• Maintain accurate client records and service documentation within the company’s systems. 
• Provide general support to ensure positive client experiences and effective service 

coordination. 
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7.0 Financial Summary 

The financial plan for Dazan Accounting and Bookkeeping Services is a critical analysis of the 

company's financial projections, including revenue, expenses, and overall financial performance. 

It offers a comprehensive overview of the expected financial trajectory over a specific period of 

time and determines the company's financial feasibility. The plan encompasses essential aspects 

such as startup funding, profit and loss, cash flow, and balance sheet. The financial plan plays a 

crucial role in determining the company's success and helps in making informed decisions to 

ensure that the company achieves its financial objectives. 

7.1 Break-even Analysis 

The Break-even Analysis is an indispensable financial metric for Dazan Accounting and 

Bookkeeping Services, offering crucial insights into when the company's total revenues will 

match its total costs. For Dazan Accounting and Bookkeeping Services, this pivotal financial 

equilibrium is attained when monthly sales hit 16 units, leading to a break-even revenue of 

$24,841. This calculation rests on a set of fundamental assumptions: 

1. Average Revenue Per Unit: The revenue expected from each unit sold is projected to average 

$1,590.13. 

2. Average Variable Cost Per Unit: The average variable cost associated with each unit is 

estimated to be $ 127.21. 

3. Monthly Fixed Costs: The company anticipates incurring consistent monthly fixed costs 

amounting to $22,853, which remain constant regardless of the number of units sold. 

Grasping the break-even point is critical for guiding the strategic direction of Dazan Accounting 

and Bookkeeping Services. It acts as a crucial benchmark for establishing attainable sales goals, 

judiciously managing expenditures, and steering the company toward financial health and 

profitability. Reaching this break-even point signifies a noteworthy achievement for the 

company, marking the transition from experiencing losses to starting to generate profits. 

7.1.1 Break-even Analysis Table 

Break-even Analysis  

  

Monthly Units Break-even 16  

Monthly Revenue Break-even $24,841  

  

Assumptions:  

Average Per-Unit Revenue $1,590.13  

Average Per-Unit Variable Cost $127.21  

Estimated Monthly Fixed Cost $22,853  
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7.2 Profit and Loss Assumptions 

Dazan Accounting and Bookkeeping Services LLC has developed a financial structure designed to 

support the growth of a professional accounting and financial management services firm 

focused on compliance management, financial diagnostics, business structuring, and cross-

border financial coordination services. 

To support its growth trajectory, Dazan Accounting and Bookkeeping Services will implement a 

structured marketing strategy combining digital outreach, professional networking, and 

targeted engagement with small businesses and international entrepreneurs. These efforts are 

expected to strengthen the company’s visibility among organizations seeking reliable accounting 
and financial organization services. 

Based on the projected sales model, company revenue is expected to grow steadily from 

$370,500 in Year 1 to $2,113,681 by Year 5 as the company expands its client base and increases 

service delivery capacity. 

Direct costs of sales are projected to increase from $29,640 in Year 1 to $169,094 by Year 5, 

reflecting the scaling of service delivery activities as client demand increases. 

The company’s gross margin is projected to remain stable at approximately 92%, increasing from 
$340,860 in Year 1 to $1,944,587 by Year 5. This margin reflects the nature of professional 

financial services, where value creation is primarily driven by professional expertise and financial 

management capabilities rather than material production costs. 

Operating expenses will grow gradually as the company expands its workforce and operational 

infrastructure. Total operating expenses are projected to increase from $274,240 in Year 1 to 

$1,375,238 by Year 5, primarily driven by payroll expansion and operational scaling. 

Profitability is expected to improve steadily as revenue increases. EBITDA is projected to rise 

from $66,620 in Year 1 to $576,849 by Year 5, demonstrating the company’s ability to scale its 
operations efficiently. 

Net profit is projected to grow from $48,633 in Year 1 to $415,625 by Year 5, with net profit 

margins increasing from 13.13% to approximately 19.66% over the projection period. These 

results reflect the company’s ability to expand its services while maintaining operational 

efficiency and financial discipline. A detailed breakdown of revenue, operating costs, and payroll 

projections is presented in the financial tables included in the appendix, providing a 

comprehensive overview of the company’s financial outlook during its first five years of 

operation. 
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7.2.1 Annual Profit and Loss Table and Charts 

Pro Forma Profit and Loss      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Sales $370,500  $816,953  $1,218,076  $1,637,094  $2,113,681  

Direct Cost of Sales $29,640  $65,356  $97,446  $130,968  $169,094  

Total Cost of Sales $29,640  $65,356  $97,446  $130,968  $169,094  

      

Gross Margin $340,860  $751,596  $1,120,630  $1,506,127  $1,944,587  

Gross Margin % 92.00%  92.00%  92.00%  92.00%  92.00%  

      

Expenses      

Payroll $180,400  $452,100  $701,145  $803,671  $1,095,781  

Payroll Taxes $18,040  $45,210  $70,115  $80,367  $109,578  

Depreciation $0  $3,000  $4,500  $6,000  $7,500  

Rent $24,000  $28,800  $34,560  $41,472  $49,766  

Insurance $3,000  $3,600  $4,320  $5,184  $6,221  

Marketing/Promotion $12,000  $14,400  $17,280  $20,736  $24,883  

Utilities/Internet/Phone $2,400  $2,880  $3,456  $4,147  $4,977  

Employees Education $0  $8,000  $9,600  $11,520  $13,824  

Software & Licenses $18,000  $18,900  $22,680  $27,216  $32,659  

Equipment $14,000  $16,000  $19,200  $23,040  $27,648  

Accountant $2,400  $2,400  $2,400  $2,400  $2,400  

      

Total Operating Expenses $274,240  $595,290  $889,256  $1,025,753  $1,375,238  

      

Profit Before Interest and 

Taxes 

$66,620  $156,306  $231,375  $480,374  $569,349  

EBITDA $66,620  $159,306  $235,875  $486,374  $576,849  

  Taxes Incurred $17,987  $42,203  $62,471  $129,701  $153,724  

      

Net Profit $48,633  $114,104  $168,903  $350,673  $415,625  

Net Profit/Sales 13.13%  13.97%  13.87%  21.42%  19.66%  
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7.2.2 Annual Expenses x Sales Chart 

 

7.2.3 Annual Profit Chart 
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7.3 Cash Flow Assumptions 

Dazan Accounting and Bookkeeping Services LLC’s Pro Forma Cash Flow statement 
demonstrates a positive and steadily improving cash position as the company expands its 

operations and increases service delivery capacity. 

In Year 1, total cash inflows from operations are projected to reach $370,500, generated through 

accounting services, financial diagnostics, compliance management, and business structuring 

support. 

As the company grows and serves additional businesses, operational cash inflows are projected 

to increase to $2,113,681 by Year 5, reflecting growth in service demand and expansion of the 

client portfolio. 

Operational expenditures consist primarily of payroll expenses and payments related to business 

operations such as rent, marketing, accounting software platforms, and administrative costs. 

Cash spending related to payroll is projected to increase from $180,400 in Year 1 to $1,095,781 

by Year 5, reflecting the company’s expanding workforce and service delivery capacity. 

Bill payments associated with operational expenses are projected to increase from $128,205 in 

Year 1 to $585,074 by Year 5, supporting the company’s operational infrastructure and business 
development efforts. 

Overall operational expenditures are projected to increase from $308,605 in Year 1 to 

$1,680,856 by Year 5 as the company scales its operations. 

Additional cash expenditures include dividend payments beginning in Year 2, increasing 

gradually from $20,000 in Year 2 to $75,000 by Year 5. 

Despite these increasing expenditures, the company is expected to maintain positive cash flow 

throughout the projection period. Net cash flow is projected to increase from $61,895 in Year 1 

to $357,825 in Year 5, demonstrating strong operational sustainability. 

As a result of these positive cash flows, the company’s cash balance is projected to grow from 
$78,395 in Year 1 to $1,004,323 by Year 5, providing a solid liquidity position to support 

continued operational expansion. 

Additional details regarding cash inflows and operational expenditures are presented in the 

financial tables included in the appendix.
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7.3.1 Annual Cash Flow Table and Chart 

Pro Forma Cash Flow      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Cash Received      

      

Cash from Operations      

Cash Sales $185,250  $408,476  $609,038  $818,547  $1,056,841  

Cash from Receivables $185,250  $408,476  $609,038  $818,547  $1,056,841  

Subtotal Cash from Operations $370,500  $816,953  $1,218,076  $1,637,094  $2,113,681  

      

Additional Cash Received      

Non-Operating (Other) Income $0  $0  $0  $0  $0  

Sales Tax, VAT, HST/GST 

Received 

$0  $0  $0  $0  $0  

New Current Borrowing $0  $0  $0  $0  $0  

New Other Liabilities (interest-

free) 

$0  $0  $0  $0  $0  

New Long-term Liabilities $0  $0  $0  $0  $0  

Sales of Other Current Assets $0  $0  $0  $0  $0  

Sales of Long-term Assets $0  $0  $0  $0  $0  

New Investment Received $0  $0  $0  $0  $0  

Subtotal Cash Received $370,500  $816,953  $1,218,076  $1,637,094  $2,113,681  

      

Expenditures  Year 1  Year 2  Year 3  Year 4  Year 5 

      

Expenditures from Operations      

Cash Spending $180,400  $452,100  $701,145  $803,671  $1,095,781  

Bill Payments $128,205  $240,648  $335,655  $465,801  $585,074  

Subtotal Spent on Operations $308,605  $692,748  $1,036,800  $1,269,472  $1,680,856  

      

Additional Cash Spent      

Non-Operating (Other) Expense $0  $0  $0  $0  $0  

Sales Tax, VAT, HST/GST Paid 

Out 

$0  $0  $0  $0  $0  

Principal Repayment of Current 

Borrowing 

$0  $0  $0  $0  $0  

Other Liabilities Principal 

Repayment 

$0  $0  $0  $0  $0  

Long-term Liabilities Principal 

Repayment 

$0  $0  $0  $0  $0  

Purchase Other Current Assets $0  $0  $0  $0  $0  

Purchase Long-term Assets $0  $0  $0  $0  $0  

Dividends $0  $20,000  $35,000  $50,000  $75,000  

Subtotal Cash Spent $308,605  $712,748  $1,071,800  $1,319,472  $1,755,856  

      

Net Cash Flow $61,895  $104,204  $146,276  $317,623  $357,825  

Cash Balance $78,395  $182,599  $328,875  $646,498  $1,004,323  
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7.3.2 Annual Net Cash Flow and Cash Balance Chart 
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On the liabilities side, the company maintains a conservative financial structure with limited debt 

exposure. Current liabilities consist primarily of accounts payable associated with operational 

expenses. 

Dazan Accounting and Bookkeeping Services does not anticipate relying on external borrowing 

or long-term debt during the projection period, maintaining financial independence and 

operational flexibility. 

Paid-in capital will remain at $30,000, representing the founder’s initial investment in the 
company. Retained earnings will increase steadily as profits accumulate over time. 

7.4.1 Annual Balance Sheet Table 

Pro Forma Balance Sheet      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Assets      

      

Current Assets      

Cash $78,395  $182,599  $328,875  $646,498  $1,004,323  

Accounts Receivable $0  $0  $0  $0  $0  

Inventory $0  $0  $0  $0  $0  

Other Current Assets $0  $0  $0  $0  $0  

Total Current Assets $78,395  $182,599  $328,875  $646,498  $1,004,323  

      

Long-term Assets      

Long-term Assets $0  $0  $0  $0  $0  

Accumulated Depreciation $0  $3,000  $7,500  $13,500  $21,000  

Total Long-term Assets $0  ($3,000) ($7,500) ($13,500) ($21,000) 

Total Assets $78,395  $179,599  $321,375  $632,998  $983,323  

      

Liabilities and Capital  Year 1  Year 2  Year 3  Year 4  Year 5 

      

Current Liabilities      

Accounts Payable $13,262  $20,363  $28,235  $39,185  $48,886  

Current Borrowing $0  $0  $0  $0  $0  

Other Current Liabilities $0  $0  $0  $0  $0  

Subtotal Current Liabilities $13,262  $20,363  $28,235  $39,185  $48,886  

      

Long-term Liabilities $0  $0  $0  $0  $0  

Total Liabilities $13,262  $20,363  $28,235  $39,185  $48,886  

      

Paid-in Capital $30,000  $30,000  $30,000  $30,000  $30,000  

Retained Earnings ($13,500) $15,133  $94,236  $213,140  $488,813  

Earnings $48,633  $114,104  $168,903  $350,673  $415,625  

Total Capital $65,133  $159,236  $293,140  $593,813  $934,437  

Total Liabilities and Capital $78,395  $179,599  $321,375  $632,998  $983,323  

      

Net Worth $65,133  $159,236  $293,140  $593,813  $934,437  
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8.0 Mr. Thiago D’Avila Zanoli’s National-level Impact 

Strengthening Financial Compliance and Business Financial Organization in the United States 

Reliable financial management and regulatory compliance are essential components of the 

United States economic infrastructure. Businesses across all industries depend on accurate 

financial records, organized accounting systems, and regulatory compliance practices to operate 

within the complex U.S. tax and financial reporting environment. Financial transparency and 

structured accounting systems are critical for maintaining business stability, supporting 

economic productivity, and ensuring compliance with federal and state regulations. 

Through the establishment of Dazan Accounting and Bookkeeping Services LLC, Mr. Thiago 

D’Avila Zanoli will contribute to strengthening financial management practices among 
businesses operating in the United States. By providing services focused on financial integrity, 

regulatory compliance management, financial diagnostics, and business structuring support, the 

company will help organizations maintain organized financial systems and operate within 

established regulatory frameworks. 

These services contribute to improving financial transparency, strengthening regulatory 

compliance, and supporting the broader economic stability of the U.S. business environment. 

Improving Financial Compliance and Regulatory Organization for Businesses 

One of the most significant national impacts of Mr. Zanoli’s work involves improving financial 
compliance practices among small and medium-sized businesses. Many organizations face 

challenges in maintaining organized financial records, managing payroll compliance, and 

navigating complex tax and reporting requirements.19 

Dazan Accounting and Bookkeeping Services will assist businesses by implementing structured 

financial management processes that support accurate bookkeeping, payroll administration, 

and regulatory documentation. By helping businesses maintain organized financial records and 

meet compliance requirements, the company will contribute to improving financial 

transparency and operational stability across the business sector. 

Improved financial organization reduces the risk of reporting errors, regulatory penalties, and 

operational inefficiencies, allowing businesses to operate more effectively within the U.S. 

financial system. 

Supporting Financial Stability for Small and Medium-Sized Businesses 

Small and medium-sized enterprises represent a critical component of the U.S. economy. 

According to the U.S. Small Business Administration, small businesses account for 99.9% of all 

U.S. businesses and employ a substantial portion of the national workforce. However, many of 

 
19 https://rsmus.com/insights/services/financial-management/successfully-navigating-emerging-payroll-reporting-

challenges-and-compliance.html 

https://rsmus.com/insights/services/financial-management/successfully-navigating-emerging-payroll-reporting-challenges-and-compliance.html
https://rsmus.com/insights/services/financial-management/successfully-navigating-emerging-payroll-reporting-challenges-and-compliance.html
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these businesses operate without dedicated internal financial management departments and 

rely on external professionals to support accounting organization and compliance requirements. 

Dazan Accounting and Bookkeeping Services will address this need by providing structured 

financial diagnostics, accounting management, and regulatory organization services designed to 

support small businesses in maintaining accurate financial systems. By improving financial 

visibility and operational organization, these services will help businesses manage resources 

more effectively and maintain long-term financial stability. 

Strengthening financial management practices among small businesses contributes directly to 

economic resilience and sustainable business growth across the United States. 

Facilitating Business Formation and Regulatory Organization 

Another important national contribution of Mr. Zanoli’s proposed endeavor involves supporting 
entrepreneurs during the business formation and regulatory organization process. Each year, 19 

million of new businesses are created in the United States, and many entrepreneurs require 

assistance navigating entity formation requirements, financial organization practices, and 

regulatory compliance procedures.20 

Through services focused on business structure and regulatory organization, Dazan Accounting 

and Bookkeeping Services will assist entrepreneurs in establishing compliant financial structures 

and organized accounting systems from the early stages of business development. This support 

helps new businesses establish operational stability and comply with financial reporting 

obligations from the beginning of their operations. 

Facilitating organized business formation contributes to a more structured and transparent 

business environment across the U.S. economy. 

Supporting Cross-Border Business Operations Between the United States and Brazil 

As international business activity continues to expand, companies operating across borders must 

coordinate financial systems and regulatory obligations in multiple jurisdictions. Economic ties 

between the United States and Brazil have strengthened significantly in recent years, with 

Brazilian investment in the United States increasing substantially over the past decade. 

Through its U.S.–Brazil Business Integration and Financial Coordination services, Dazan 

Accounting and Bookkeeping Services will support entrepreneurs and companies operating 

between the two countries by assisting with financial organization, documentation 

coordination, and regulatory alignment. 

These services help businesses maintain organized financial records across jurisdictions, reduce 

compliance risks, and facilitate smoother cross-border business operations. 

 
20https://www.americanprogress.org/article/entrepreneurship-startups-and-business-formation-are-booming-

across-the-u-s/ 

https://www.americanprogress.org/article/entrepreneurship-startups-and-business-formation-are-booming-across-the-u-s/
https://www.americanprogress.org/article/entrepreneurship-startups-and-business-formation-are-booming-across-the-u-s/
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Supporting Economic Productivity and Financial Transparency 

Structured financial management practices contribute directly to economic productivity and 

business stability. Accurate accounting systems allow businesses to manage expenses, maintain 

regulatory compliance, and make informed financial decisions that support long-term growth. 

By helping organizations implement organized financial systems, maintain compliance with 

reporting requirements, and improve financial visibility, Dazan Accounting and Bookkeeping 

Services will contribute to strengthening the operational stability of businesses across multiple 

sectors of the U.S. economy. 

In addition to improving financial organization among client businesses, the company will also 

contribute to job creation within the professional financial services sector. Over its first five years 

of operation, Dazan Accounting and Bookkeeping Services plans to create 16 professional 

positions supporting accounting services, financial analysis, payroll management, business 

development, and administrative operations. 

These employment opportunities will contribute to workforce development while expanding the 

availability of professional financial services for businesses operating in the United States. 

Alignment with National Priorities in Financial Compliance and Economic Stability 

Mr. Zanoli’s proposed endeavor aligns with broader national priorities related to strengthening 
financial transparency, supporting small business stability, and improving regulatory compliance 

within the U.S. business environment. 

As regulatory complexity continues to increase and businesses face growing financial reporting 

obligations, the need for reliable accounting and financial management services continues to 

expand. Through Dazan Accounting and Bookkeeping Services, Mr. Zanoli will apply his 

professional expertise in financial organization, compliance management, and business 

structuring to support businesses operating within the United States. 

By improving financial management practices, supporting regulatory compliance, and assisting 

businesses in maintaining organized accounting systems, Mr. Zanoli’s work will contribute to 
strengthening the financial infrastructure that supports economic activity across the United 

States. 

9.0 Indirect jobs creation - Economic Policy Institute 

Each industry has backward linkages to economic sectors that provide the materials needed for 

the industry’s output, just as each industry has forward linkages to the economic sectors where 
the industry’s workers spend their income. Therefore, in addition to the jobs directly supported 

by an industry, a large number of indirect jobs may also be supported by that industry. The 

subtraction or addition of jobs and output in industries with strong backward and forward 

linkages to other economic sectors can cause large ripple effects. 
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According to the national job multipliers published by the Economy Policy Institute (EPI) on 

January 23, 2019,21 100 direct jobs in the Management, scientific, and technical consulting 

services industry generate a total of 207.6 total indirect jobs, as demonstrated in the following 

table: 

 

 

Since Mr. Zanoli will create 16 direct jobs by the end of Year 5, the total number of indirect 

jobs to be generated in the same period will reach 33 according to the multipliers provided by 

the EPI. In addition to its in-house team, Dazan Accounting and Bookkeeping Services will hire a 

number of independent contractors on a project basis, including legal professionals and 

technicians. Additionally, the company will mediate in the hiring of professionals that will 

perform services that are deemed to be required. Therefore, the company will stimulate the 

employment of a number of workers of different profiles. Furthermore, the company will hire 

an outsourced marketing company to develop its website and work with marketing campaigns. 

The direct and indirect job creation by Dazan Accounting and Bookkeeping Services, as well as 

the utilization of independent contractors and outsourced services, will have a significant 

positive impact on the local and national economy, fostering job growth, generating income, 

and contributing to overall economic prosperity. 

Dazan Accounting and Bookkeeping Services’ expansion plans, under the leadership of Mr. 

Thiago D’Avila Zanoli, encompass the creation of direct and indirect employment opportunities, 

the payment of substantial taxes, and the utilization of local resources and services. By 

 
21 https://www.epi.org/publication/updated-employment-multipliers-for-the-u-s-economy/ 

https://www.epi.org/publication/updated-employment-multipliers-for-the-u-s-economy/
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contributing to job creation, tax revenue, and economic growth, Dazan Accounting and 

Bookkeeping Services aims to make a lasting and positive impact on both the local community 

and the broader U.S. economy. 

9.1 Community Profile and Business Environment 

This section examines the socioeconomic and business environment of ZIP Code 84045 in 

Saratoga Springs, Utah, where Dazan Accounting and Bookkeeping Services LLC will be located. 

Saratoga Springs has a distress score of 2.6, ranking 23 out of 214 ZIP codes in Utah, which places 

it among the most economically stable and prosperous areas in the state. This classification 

indicates a strong local economy supported by employment growth, expanding business activity, 

and favorable demographic indicators. For businesses seeking to establish operations in a 

growing and economically healthy market, Saratoga Springs offers a stable environment with 

strong long-term demand potential.22 

 

For a professional financial services firm such as Dazan Accounting and Bookkeeping Services 

LLC, understanding the demographic and socioeconomic characteristics of the community 

provides important insight into the region’s business environment, workforce quality, and client 

base. The profile of ZIP Code 84045 reflects a location well suited for a company focused on 

accounting, financial organization, compliance support, and business structuring services. 

Demographic and Socioeconomic Profile 

• Economic Strength: ZIP Code 84045 is classified as prosperous, with a very low distress score 

of 2.6, indicating strong economic performance compared to state and national averages. The 

area has experienced substantial economic growth, including 82.8% growth in employment and 

61.4% growth in business establishments, both significantly above national benchmarks. 

• Income and Poverty Levels: The community demonstrates strong financial stability, with a 

median income ratio of 128.0% of the national median, indicating that local household income 

 
22https://eig.org/distressed-communities-interactive/?regions%5B0%5D=49&geo=states&lat=39.03&lon=-

110.95&z=6.24 

https://eig.org/distressed-communities-interactive/?regions%5B0%5D=49&geo=states&lat=39.03&lon=-110.95&z=6.24
https://eig.org/distressed-communities-interactive/?regions%5B0%5D=49&geo=states&lat=39.03&lon=-110.95&z=6.24
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levels are well above the national average. The poverty rate is 4.9%, substantially below the 

national average of 11.1%, reflecting a relatively affluent and economically secure population. 

• Education Levels: Saratoga Springs has a highly educated population. Only 1.3% of residents 

lack a high school diploma, compared to the national average of 10.6%. In addition, 52.2% of 

residents hold a bachelor’s degree or higher, exceeding both comparison areas and indicating a 

strong base of educated professionals, entrepreneurs, and business owners. 

• Business and Workforce Environment: The region’s rapid employment and establishment 
growth indicates a highly dynamic business environment. While 22.6% of adults are not currently 

working, the overall labor market remains strong and is supported by continued economic 

expansion and a growing population base. 

• Demographic Composition: The population is predominantly Non-Hispanic White (82.6%), 

followed by Hispanic or Latino residents (11.8%), with smaller percentages representing other 

racial and ethnic groups. The area also includes a foreign-born population of 5.9%, reflecting 

some degree of international diversity within the community. 

Business Implications 

• Strong Market Potential: The economic strength of Saratoga Springs supports demand for 

professional services such as accounting, payroll management, financial diagnostics, and 

regulatory compliance support. A growing population and expanding business base create 

favorable conditions for long-term client development. 

• Entrepreneurial Environment: The high growth in business establishments indicates a strong 

and expanding entrepreneurial ecosystem. This environment is particularly favorable for a 

company serving small and medium-sized businesses, new business formations, and 

entrepreneurs requiring accounting and compliance support. 

• Skilled Workforce Availability: The region’s high educational attainment supports access to a 
qualified labor pool for professional and administrative positions, which benefits the company’s 
future hiring strategy. 

• Stable Client Base: Higher household income levels and lower poverty rates contribute to a 

more stable local business community, increasing the likelihood of sustained demand for 

professional financial management services. 

• Regional Growth Opportunities: As Saratoga Springs continues to grow, the expansion of local 

businesses and professional activities is likely to generate additional demand for business 

structuring, financial organization, and compliance services. 

Establishing operations in Saratoga Springs, Utah provides Dazan Accounting and Bookkeeping 

Services LLC with a favorable business environment characterized by strong economic 

fundamentals, business growth, and an educated population.  
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APPENDIX 

Monthly Sales Forecast Table 

Sales Forecast              

   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12 

Unit Sales              

Financial Integrity and 

Compliance Management 

 3  4  4  3  2  3  4  5  6  7  8  5  

Financial Diagnostics and 

Operational Gap Identification 

 4  5  4  2  4  5  6  8  9  10  2  1  

Business Structure and 

Regulatory Organization 

 2  2  3  4  5  4  3  2  2  2  6  5  

Market Entry Financial 

Structuring for International 

Businesses 

 2  3  3  4  5  3  2  3  3  3  4  8  

U.S.–Brazil Business 

Integration and Financial 

Coordination 

 1  2  2  3  3  4  5  4  3  4  2  3  

Total Unit Sales  12  16  16  16  19  19  20  22  23  26  22  22  

              

Unit Prices   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12 

Financial Integrity and 

Compliance Management 

 $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  $500.00  

Financial Diagnostics and 

Operational Gap Identification 

 $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  $1,000.00  

Business Structure and 

Regulatory Organization 

 $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  $800.00  

Market Entry Financial 

Structuring for International 

Businesses 

 $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  $2,500.00  

U.S.–Brazil Business 

Integration and Financial 

Coordination 

 $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  $4,000.00  

              

Sales              

Financial Integrity and 

Compliance Management 

 $1,500  $2,000  $2,000  $1,500  $1,000  $1,500  $2,000  $2,500  $3,000  $3,500  $4,000  $2,500  

Financial Diagnostics and 

Operational Gap Identification 

 $4,000  $5,000  $4,000  $2,000  $4,000  $5,000  $6,000  $8,000  $9,000  $10,000  $2,000  $1,000  

Business Structure and 

Regulatory Organization 

 $1,600  $1,600  $2,400  $3,200  $4,000  $3,200  $2,400  $1,600  $1,600  $1,600  $4,800  $4,000  
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Market Entry Financial 

Structuring for International 

Businesses 

 $5,000  $7,500  $7,500  $10,000  $12,500  $7,500  $5,000  $7,500  $7,500  $7,500  $10,000  $20,000  

U.S.–Brazil Business 

Integration and Financial 

Coordination 

 $4,000  $8,000  $8,000  $12,000  $12,000  $16,000  $20,000  $16,000  $12,000  $16,000  $8,000  $12,000  

Total Sales  $16,100  $24,100  $23,900  $28,700  $33,500  $33,200  $35,400  $35,600  $33,100  $38,600  $28,800  $39,500  

              

Direct Unit Costs   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12 

Financial Integrity and 

Compliance Management 

8.00%  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  $40.00  

Financial Diagnostics and 

Operational Gap Identification 

8.00%  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  $80.00  

Business Structure and 

Regulatory Organization 

8.00%  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  $64.00  

Market Entry Financial 

Structuring for International 

Businesses 

8.00%  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  $200.00  

U.S.–Brazil Business 

Integration and Financial 

Coordination 

8.00%  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  $320.00  

              

Direct Cost of Sales              

Financial Integrity and 

Compliance Management 

 $120  $160  $160  $120  $80  $120  $160  $200  $240  $280  $320  $200  

Financial Diagnostics and 

Operational Gap Identification 

 $320  $400  $320  $160  $320  $400  $480  $640  $720  $800  $160  $80  

Business Structure and 

Regulatory Organization 

 $128  $128  $192  $256  $320  $256  $192  $128  $128  $128  $384  $320  

Market Entry Financial 

Structuring for International 

Businesses 

 $400  $600  $600  $800  $1,000  $600  $400  $600  $600  $600  $800  $1,600  

U.S.–Brazil Business 

Integration and Financial 

Coordination 

 $320  $640  $640  $960  $960  $1,280  $1,600  $1,280  $960  $1,280  $640  $960  

Subtotal Direct Cost of Sales  $1,288  $1,928  $1,912  $2,296  $2,680  $2,656  $2,832  $2,848  $2,648  $3,088  $2,304  $3,160  
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Monthly Personnel Plan Table 

Personnel Plan              

   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 

 Month 

11 

 Month 

12 

General Manager &Financial 

Operations Director - Mr. 

Thiago D’Avila Zanoli 

 $0  $6,000  $6,000  $6,000  $8,000  $8,000  $8,000  $8,000  $8,000  $10,000  $10,000  $10,000  

Payroll and Compliance 

Specialist 

 $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  $3,700  

Staff Accountant  $0  $0  $0  $0  $0  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  $4,000  

Financial Analyst  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Business Registration & 

Compliance Coordinator 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Business Development 

Specialist 

 $0  $0  $0  $0  $0  $0  $0  $0  $5,000  $5,000  $5,000  $5,000  

Administrative Manager  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Customer Service 

Representative 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total People  2  2  2  2  2  3  3  3  4  4  4  4  

              

Total Payroll  $3,700  $9,700  $9,700  $9,700  $11,700  $15,700  $15,700  $15,700  $20,700  $22,700  $22,700  $22,700  
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Monthly Profit and Loss Table 

Pro Forma Profit and Loss              

   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 

 Month 11  Month 

12 

Sales  $16,100  $24,100  $23,900  $28,700  $33,500  $33,200  $35,400  $35,600  $33,100  $38,600  $28,800  $39,500  

Direct Cost of Sales  $1,288  $1,928  $1,912  $2,296  $2,680  $2,656  $2,832  $2,848  $2,648  $3,088  $2,304  $3,160  

Other Costs of Sales  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Cost of Sales  $1,288  $1,928  $1,912  $2,296  $2,680  $2,656  $2,832  $2,848  $2,648  $3,088  $2,304  $3,160  

              

Gross Margin  $14,812  $22,172  $21,988  $26,404  $30,820  $30,544  $32,568  $32,752  $30,452  $35,512  $26,496  $36,340  

Gross Margin %  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  

              

              

Expenses              

Payroll  $3,700  $9,700  $9,700  $9,700  $11,700  $15,700  $15,700  $15,700  $20,700  $22,700  $22,700  $22,700  

Payroll Taxes 10%  $370  $970  $970  $970  $1,170  $1,570  $1,570  $1,570  $2,070  $2,270  $2,270  $2,270  

Depreciation  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Rent  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  

Insurance  $250  $250  $250  $250  $250  $250  $250  $250  $250  $250  $250  $250  

Marketing/Promotion  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  

Utilities/Internet/Phone  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  

Employees Education 0%  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Software & Licenses 0%  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  

Equipment 0%  $0  $0  $0  $0  $0  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  

Accountant 0%  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  

              

Total Operating Expenses  $9,220  $15,820  $15,820  $15,820  $18,020  $24,420  $24,420  $24,420  $29,920  $32,120  $32,120  $32,120  

              

Profit Before Interest and 

Taxes 

 $5,592  $6,352  $6,168  $10,584  $12,800  $6,124  $8,148  $8,332  $532  $3,392  ($5,624) $4,220  

EBITDA  $5,592  $6,352  $6,168  $10,584  $12,800  $6,124  $8,148  $8,332  $532  $3,392  ($5,624) $4,220  

  Interest Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

  Taxes Incurred  $1,510  $1,715  $1,665  $2,858  $3,456  $1,653  $2,200  $2,250  $144  $916  ($1,518) $1,139  

              

Net Other Income  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Net Profit  $4,082  $4,637  $4,503  $7,726  $9,344  $4,471  $5,948  $6,082  $388  $2,476  ($4,106) $3,081  

Net Profit/Sales  25.36%  19.24%  18.84%  26.92%  27.89%  13.47%  16.80%  17.09%  1.17%  6.41%  -14.26%  7.80%  
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Monthly Cash Flow Table 

Pro Forma Cash Flow              

   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 

 Month 

11 

 Month 

12 

Cash Received              

              

Cash from Operations              

Cash Sales  $8,050  $12,050  $11,950  $14,350  $16,750  $16,600  $17,700  $17,800  $16,550  $19,300  $14,400  $19,750  

Cash from Receivables  $8,050  $12,050  $11,950  $14,350  $16,750  $16,600  $17,700  $17,800  $16,550  $19,300  $14,400  $19,750  

Subtotal Cash from Operations  $16,100  $24,100  $23,900  $28,700  $33,500  $33,200  $35,400  $35,600  $33,100  $38,600  $28,800  $39,500  

              

Additional Cash Received              

Non-Operating (Other) Income  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales Tax, VAT, HST/GST Received 0.00%  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Current Borrowing  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Other Liabilities (interest-free)  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Long-term Liabilities  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales of Other Current Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales of Long-term Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Investment Received  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Subtotal Cash Received  $16,100  $24,100  $23,900  $28,700  $33,500  $33,200  $35,400  $35,600  $33,100  $38,600  $28,800  $39,500  

              

Expenditures   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 

 Month 

11 

 Month 

12 

              

Expenditures from Operations              

Cash Spending  $3,700  $9,700  $9,700  $9,700  $11,700  $15,700  $15,700  $15,700  $20,700  $22,700  $22,700  $22,700  

Bill Payments  $277  $8,366  $9,761  $9,750  $11,313  $12,475  $13,054  $13,754  $13,757  $12,059  $13,317  $10,323  

Subtotal Spent on Operations  $3,977  $18,066  $19,461  $19,450  $23,013  $28,175  $28,754  $29,454  $34,457  $34,759  $36,017  $33,023  

              

Additional Cash Spent              

Non-Operating (Other) Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales Tax, VAT, HST/GST Paid Out  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Principal Repayment of Current Borrowing  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Other Liabilities Principal Repayment  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Long-term Liabilities Principal Repayment  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Purchase Other Current Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Purchase Long-term Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Dividends  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Subtotal Cash Spent  $3,977  $18,066  $19,461  $19,450  $23,013  $28,175  $28,754  $29,454  $34,457  $34,759  $36,017  $33,023  

              

Net Cash Flow  $12,123  $6,034  $4,439  $9,250  $10,487  $5,025  $6,646  $6,146  ($1,357) $3,841  ($7,217) $6,477  

Cash Balance  $28,623  $34,657  $39,096  $48,346  $58,833  $63,858  $70,504  $76,650  $75,293  $79,134  $71,917  $78,395  
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Monthly Balance Sheet Table 

Pro Forma Balance Sheet              

   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 

 Month 

11 

 Month 

12 

Assets Starting 

Balances 

            

              

Current Assets              

Cash $16,500  $28,623  $34,657  $39,096  $48,346  $58,833  $63,858  $70,504  $76,650  $75,293  $79,134  $71,917  $78,395  

Accounts Receivable $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Inventory $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Other Current Assets $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Current Assets $16,500  $28,623  $34,657  $39,096  $48,346  $58,833  $63,858  $70,504  $76,650  $75,293  $79,134  $71,917  $78,395  

              

Long-term Assets              

Long-term Assets $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Accumulated 

Depreciation 

$0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Long-term Assets $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Assets $16,500  $28,623  $34,657  $39,096  $48,346  $58,833  $63,858  $70,504  $76,650  $75,293  $79,134  $71,917  $78,395  

              

Liabilities and Capital   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 

 Month 

11 

 Month 

12 

              

Current Liabilities              

Accounts Payable $0  $8,041  $9,438  $9,374  $10,898  $12,041  $12,595  $13,294  $13,357  $11,611  $12,976  $9,865  $13,262  

Current Borrowing $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Other Current Liabilities $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Subtotal Current 

Liabilities 

$0  $8,041  $9,438  $9,374  $10,898  $12,041  $12,595  $13,294  $13,357  $11,611  $12,976  $9,865  $13,262  

              

Long-term Liabilities $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Liabilities $0  $8,041  $9,438  $9,374  $10,898  $12,041  $12,595  $13,294  $13,357  $11,611  $12,976  $9,865  $13,262  

              

Paid-in Capital $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  $30,000  

Retained Earnings ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) ($13,500) 

Earnings $0  $4,082  $8,719  $13,222  $20,948  $30,292  $34,763  $40,711  $46,793  $47,181  $49,658  $45,552  $48,633  

Total Capital $16,500  $20,582  $25,219  $29,722  $37,448  $46,792  $51,263  $57,211  $63,293  $63,681  $66,158  $62,052  $65,133  

Total Liabilities and 

Capital 

$16,500  $28,623  $34,657  $39,096  $48,346  $58,833  $63,858  $70,504  $76,650  $75,293  $79,134  $71,917  $78,395  

              

Net Worth $16,500  $20,582  $25,219  $29,722  $37,448  $46,792  $51,263  $57,211  $63,293  $63,681  $66,158  $62,052  $65,133  
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I am a Brazilian accountant and business owner with solid experience managing financial operations, leading teams, and
implementing process improvements within small and medium-sized companies. Throughout my career, I have overseen
accounting departments, coordinated compliance routines, optimized tax workflows, and ensured accuracy across financial
reporting. I have led projects focused on operational efficiency, digital transformation, and the adoption of modern
accounting systems. Known for my strategic approach, hands-on leadership, and ability to solve complex operational
problems, I consistently deliver high-impact results that support business growth and stability.

EXPERIENCE
BOOKKEEPER
PEACH STATE EPOXY FLOORS LLC | UNITED STATES (REMOTE)
03/2026 – PRESENT
As a Bookkeeper for a U.S.-based epoxy flooring company, I am responsible for managing and reconstructing
the company’s financial records using QuickBooks Online. My role includes the full cleanup and reorganization of
accounting data dating back to 2021, ensuring accuracy, consistency, and compliance with standard accounting practices. I
designed and implemented a structured Chart of Accounts, categorized historical and ongoing financial transactions, and
established accounting rules to automate and standardize bookkeeping processes. I work closely with the business owner
to manage accounts receivable, including invoice creation and payment tracking, as well as accounts payable, expense
classification, and vendor management. Additionally, I support operational and financial workflows across multiple systems,
including Markate, Gusto, Knowify, and Microsoft Office 365, ensuring integration between job management, payroll, and
accounting processes. My responsibilities also include sales tax setup and management, product and service item
configuration, and ongoing financial reporting support. Through these activities, I contribute to improving financial visibility,
operational organization, and decision-making within the company.

ACCOUNTANT/BUSINESS OWNER
TDZ ASSESSORIA EMPRESARIAL LTDA | POÁ, SÃO PAULO, BRAZIL
07/2022 – PRESENT
As the owner and lead accountant of a small-to-medium business advisory firm, I manage the full operational,
financial, and compliance functions of companies primarily under the Simples Nacional tax regime. I lead
accounting processes, including bank reconciliation, financial statements, balance sheets, and income
statements preparation. I oversee tax calculation, fiscal compliance, and the submission of all mandatory
federal, state, and municipal filings. I also handle individual income tax returns (IRPF – Imposto de Renda Pessoa
Física), providing complete support for personal tax compliance. Additionally, I manage corporate paralegal
activities such as business registrations, amendments, dissolutions, and regularization with all regulatory
bodies. I supervise payroll operations, employee onboarding, terminations, benefits, and labor compliance.
Through these activities, I support dozens of small and medium-sized enterprises, improving financial accuracy,
regulatory adherence, and operational efficiency across multiple sectors.

PARALEGAL LEADER
CONCEITO ASSESSORIA EMPRESARIAL LTDA | SÃO PAULO, SÃO PAULO, BRAZIL
07/2017 – 06/2022
As the leader of the paralegal department in a firm serving more than 200 companies, I was responsible for overseeing all
corporate compliance and legal-administrative processes, including business registrations, amendments, dissolutions, and
full regularization across municipal, state, and federal agencies. I coordinated high-volume workflows, ensured regulatory
accuracy, and maintained direct communication with government entities. I also handle individual income tax returns,
providing complete support for personal tax compliance. In addition to my core paralegal duties, I provided



support to the tax and payroll departments during peak operational periods. I also trained and supervised the
professional who later took over my position, implementing structured procedures that increased efficiency and
reduced processing errors. My role contributed directly to the firm’s ability to maintain compliance and
operational stability for hundreds of clients across multiple industries.

ACCOUNTING ASSISTANT
BR ASSESSORIA EMPRESARIAL E ADMINISTRATIVO LTDA | POÁ, SÃO PAULO, BRAZIL
05/2016 – 07/2017
I began my career at this small and growing accounting firm as its first employee, supporting all operational
activities across accounting, tax, payroll, and paralegal functions. Due to the firm’s size, I gained hands-on
experience in multiple areas, assisting with bank reconciliations, financial recordkeeping, tax filings, payroll
routines, and corporate compliance tasks. I also performed in-person client visits and handled protocols at
municipal, state, and federal agencies to resolve registration and regulatory issues. During my first year, my
work was supervised directly by the firm’s accountants and owners, allowing me to develop technical skills,
improve accuracy, and build a solid foundation in accounting practices. This role was essential to my
professional growth and gave me comprehensive exposure to the full operational structure of an accounting
office.
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OTHER SKILLS
Strong computer proficiency, including advanced use of Microsoft Office, online systems, and digital tools. Excellent
communication skills, with high attention to detail and strong organizational abilities. Able to work effectively both
independently and as part of a team, adapting quickly to new processes and technologies. Known for problem-solving,
reliability, and delivering accurate results under tight deadlines.
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Date: ***/2021 Ranking: ***** Total Points: *** Institution: UMC - University of Mogi das Cruzes. 

 

Term Year/Semester Subject          CH SF  Grade                      Note                                                                                                                                                                                                    

 
 

1st 2016 1st 
1st 

BUSINESS COMMUNICATION  60 DS          6.60 (8-2) 

 

1st 2016 1st 
1st 

 

EVOLUTION OF ADMINISTRATIVE THOUGHT 
 

60 DS          8.80 (8-2)

 

1st 2019 2nd  

MATHEMATICS 

 

MATHEMATICS                                                                         60       DS          5.50                                (8-2) 

 

2nd 2021 2nd 
2nd 

 

COMPLEMENTARY ACTIVITIES II 
 

100 AP          COMPLETED 

 

2nd 2017 1st 
1st 

 

INTRODUCTORY ACCOUNTING         60  DS          6.70                  (8-2)

 

2nd 2017 1st 
1st 

 

ENTREPRENEURSHIP         60        DS          8.20                               (8-2)

 

2nd 2021 2nd 
2nd 

 

SOCIAL RESPONSIBILITY         90  AP          COMPLETED 

 

3rd 2021 2nd 
2nd 

 

COMMERCIAL ACCOUNTING 
 

60 AP          9.70 

 

3rd 2017 2nd 
2nd 

 

CORPORATE GOVERNANCE 
 

90 DS          SATISFACTORY (8-2) 

 

3rd 2017 2nd 
2nd 

 

FINANCIAL MATHEMATICS 
 

60 DS          7.50 (8-2) 

 

4th 2018 1st          MANAGERIAL 
ACCOUNTINGUNTINGUNTING  

 

90 DS          SATISFACTORY (8-2) 

 

4th 2018 1st 
1st 

 

STRUCTURE OF FINANCIAL STATEMENTS 
 

60 DS          5.40 (8-2) 

 

4th 2018 1st 
1st 

 

ACCOUNTING THEORY AND PROFESSIONAL ETHICS 
 

60 DS          6.10
 2)|||UNTRANSLATED_CONTENT_END||| 

 

5th 2018 2nd 
2nd 

 

FINANCIAL STATEMENTS ANALYSIS 
 

60 DS          5.40 (8-2) 

 

5th 2018 2nd 
2nd 

 

TAX LEGISLATION 
 

60  DS          8.10
 22)222)|||UNTRANSLATED_CONTENT_END||| 

 

6th 2019 1st 
1st 

 

PUBLIC ACCOUNTING, BUDGET, AND FINANCE 
 

60 DS          6.50 (8-2) 

 

6th 2019 1st 
1st 

 

FINANCIAL MARKET AND RISK MANAGEMENT 
 

60 DS          8.90 (8-2) 

 

6th 2019 1st 
1st 

 

ACCOUNTING AND MANAGEMENT INFORMATION SYSTEMS 
 

60 DS          6.20 (8-2 

 

7th 2019 2nd 
2nd 

 

STRATEGIC CONTROLLERSHIP 
 

60 DS          7.50 (8-2) 

 

7th 2019 2nd 
2nd 

 

ACCOUNTING EXPERTISE, ARBITRATION, AND MEDIATION 
 

60 DS          8.00 (8-2)

 

7th 2019 2nd 
 

BUSINESS WRITING TECHNIQUES 
 

60 DS          8.40 (8-2) 

 
 

Continued on the next page 

1st 2021 2nd COMPLEMENTARY ACTIVITIES I 50       AP          COMPLETED 

7th 2019 2nd CONTEMPORARY TOPICS IN ACCOUNTING 60 DS          5.00 (8-2) 

7th 2019 2nd UNDERGRADUATE THESIS I 90 DS          SATISFACTORY (8-2) 

7th 2019 2nd SUPERVISED INTERNSHIP I 100 DS          SATISFACTORY (8-2) 

7th 2019 2nd AUDITING 60 DS          6.10 (8-2) 

6th 2019 1st TAX PLANNING 60 DS          5.90 (8-2) 

6th 2019 1st CONTROLLERSHIP 60 DS          5.00 (8-2) 

5th 2018 2nd ACCOUNTING PRACTICES 60 DS          5.00 (8-2) 

5th 2018 2nd ADVANCED ACCOUNTING 60 DS          5.50 (8-2) 

5th 2018 2nd FINANCIAL MANAGEMENT AND BUSINESS BUDGETING 60 DS          5.20 (8-2) 

4th 2018 1st LABOR AND SOCIAL SECURITY LEGISLATION 60 DS          5.40 (8-2) 

4th 2018 1st INTERMEDIATE ACCOUNTING 60 DS          7.10 (8-2) 

2nd 2017 1st LAW 60 DS          8.80 (8-2) 

2nd 2019 2nd SOCIAL SCIENCES 60 DS          6.30 (8-2) 

1st 2016 1st RESEARCH METHODS AND TECHNIQUES 60 DS          7.10 (8-2) 

1st 2016 1st INTEGRATED PROCESS MANAGEMENT 90 DS          SATISFACTORY (8-2) 

1st 2016 1st ECONOMICS 60 DS          5.20 (8-2) 

4th 2018 1st ECONOMIC SCENARIO ANALYSIS 60 DS          8.50 (8-2) 

3rd 2017 2nd COMMERCIAL AND CORPORATE LEGISLATION 60 DS          9.00 (8-2) 

3rd 2017 2nd COST ACCOUNTING AND ANALYSIS 60 DS          7.40 (8-2) 

3rd 2017 2nd MATERIAL AND ASSET RESOURCES MANAGEMENT 60 DS          6.30 (8-2) 

2nd 2017 1st STATISTICS 60 DS          6.00 (8-2) 

ACCOUNTING 

(8-2) 

(8-2) 
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ACADEMIC TRANSCRIPT 
 

Student ID: 11212401960       Name: Thiago D'Avila Zanoli                                                                                             ID: 45.476.894-1 - SP 
 

 
Term Year/Semester Subject           CH SF       Grade                Note 
                                                                                                                                                                                                    

 

8th 2020 1st APPLIED ACCOUNTING 60 DS        6.80 (8-2) 

8th 2020 1st INTERNATIONAL ACCOUNTING 60 DS        5.10 (8-2) 

8th 2020 1st ACCOUNTING FOR SMALL AND MEDIUM-SIZED ENTERPRISES 60 DS        8.30 (8-2) 

8th 2021 2nd SUPERVISED INTERNSHIP II 100 AP        COMPLETED  

8th 2020 1st BUSINESS AND SERVICES MANAGEMENT 60 DS        8.30 (8-2) 

8th 2020 1st FUNDAMENTALS OF ACTUARIAL SCIENCES 60 DS        7.90 (8-2) 
8th 2021 2nd UNDERGRADUATE THESIS II 90 AP        COMPLETED  

Total Workload (Full Curriculum) ==> 3290 
 
 

 
Graduation Ceremony: January 14, 2022 Diploma Issuance: 

 

 
Exemption Note(s): 

1. (8-2) Subject(s) completed in the ACCOUNTING SCIENCES program at the UNIVERSITY OF MOGI DAS CRUZES 
 

 

Other Note(s): 

UNTIL 2001, THIS UNIVERSITY ADOPTED AN ANNUAL ENROLLMENT SYSTEM. AS OF 2002, IT ADOPTED A SEMESTER-BASED SYSTEM. 

 
CH - Workload; SF - Final Status; Term - Term; AP - Approved; AC - To be Taken; DS - Exempted; RP - Failed; CS - In Progress 

 
Mogi das Cruzes, January 14, 2022. 

 

This document contains no amendments or erasures. Any unused spaces are hereby declared invalid for all purposes. 

Authenticity guarantee of this document No. 27c832d59c09277059900d877ea94158 

To verify the authenticity of this statement, please visit http://www.umc.br and click on the “Document Verification” option. 



I, Carolina Favero da Silva, telephone number 415 425-2508, mailing address P.O. Box 90487, 

San Diego, CA 92169, certify that the professional translation of this document from Portuguese 

to English has been performed by myself, a qualified translator fluent in both languages, and that 

the following is an accurate and complete translation of the document.  

 

__________________________________________ Date: February 4, 2026. 



RENOVAÇÃO DO RECONHECIMENTO
PORTARIA SERES Nº 948 DE 30/08/2021 -
DOU DE 31/08/2021 - SEÇÃO 1 - PÁG. 36

C E R T I D Ã O

Certificamos, para os devidos fins, que THIAGO D'AVILA ZANOLI, nascido no dia 18 de novembro de

1996, na cidade de MOGI DAS CRUZES, Estado de São Paulo, RG nº 45.476.894-1-SP, CPF nº

236.140.868-60, CONCLUIU no 2º semestre de 2021 o Curso de CIÊNCIAS CONTÁBEIS, tendo colado

Grau em 14 de janeiro de 2022, recebendo o título de BACHAREL EM CIÊNCIAS CONTÁBEIS. 

NADA MAIS.

Mogi das Cruzes, 14 de janeiro de 2022.

O presente documento não contém emendas ou rasuras. Ficam para todos os efeitos invalidados os espaços inutilizados.

Garantia de autenticidade deste documento n° 7626dc1eaf5b33d1abf5a402602a2e23

Para confirmar a autenticidade desta declaração acesse o site http://www.umc.br e clique na opção "Verificação de Documentos".
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 HISTÓRICO ESCOLAR 

Nome: Thiago D'Avila Zanoli RGM: 11212401960

Data de Nascimento: 18/11/1996Nacionalidade: brasileira

Natural do Estado de São Paulo Cédula de Identidade: 45.476.894-1 - SP

Curso: CIÊNCIAS CONTÁBEIS

Reconhecimento: Renovação do Reconhecimento Portaria SERES nº 948 de 30/08/2021 - DOU de 31/08/2021 - Seção 1 - pág. 36

Título : BACHAREL EM CIÊNCIAS CONTÁBEIS

Forma de Ingresso

Ingresso : Análise Curricular e Entrevista

Data: ***/2021          Classificação: *****          Total de Pontos: ***          Instituição: UMC - Universidade de Mogi das Cruzes.

Sér/Per Ano/semestre                           Disciplina                                                                                                       CH     SF    Nota                  Observação

ATIVIDADES COMPLEMENTARES I 1º 2021 2º 50 AP CUMPRIU
COMUNICAÇÃO EMPRESARIAL 1º 2016 1º 60 DS 6.60 (8-2)
ECONOMIA 1º 2016 1º 60 DS 5.20 (8-2)
EVOLUÇÃO DO PENSAMENTO ADMINISTRATIVO 1º 2016 1º 60 DS 8.80 (8-2)
GESTÃO DE PROCESSOS INTEGRADOS 1º 2016 1º 90 DS SUF (8-2)
MATEMÁTICA 1º 2019 2º 60 DS 5.50 (8-2)
MÉTODOS E TÉCNICAS DE PESQUISA 1º 2016 1º 60 DS 7.10 (8-2)
ATIVIDADES COMPLEMENTARES II 2º 2021 2º 100 AP CUMPRIU
CIÊNCIAS SOCIAIS 2º 2019 2º 60 DS 6.30 (8-2)
CONTABILIDADE INTRODUTÓRIA 2º 2017 1º 60 DS 6.70 (8-2)
DIREITO 2º 2017 1º 60 DS 8.80 (8-2)
EMPREENDEDORISMO 2º 2017 1º 60 DS 8.20 (8-2)
ESTATÍSTICA 2º 2017 1º 60 DS 6.00 (8-2)
RESPONSABILIDADE SOCIAL 2º 2021 2º 90 AP CUMPRIU
ADMINISTRAÇÃO DE RECURSOS MATERIAIS E PATRIMONIAIS 3º 2017 2º 60 DS 6.30 (8-2)
CONTABILIDADE COMERCIAL 3º 2021 2º 60 AP 9.70
CONTABILIDADE E ANÁLISE DE CUSTOS 3º 2017 2º 60 DS 7.40 (8-2)
GOVERNANÇA CORPORATIVA 3º 2017 2º 90 DS SUF (8-2)
LEGISLAÇÃO COMERCIAL E SOCIETÁRIA 3º 2017 2º 60 DS 9.00 (8-2)
MATEMÁTICA FINANCEIRA 3º 2017 2º 60 DS 7.50 (8-2)
ANÁLISE DE CENÁRIOS ECONÔMICOS 4º 2018 1º 60 DS 8.50 (8-2)
CONTABILIDADE GERENCIAL 4º 2018 1º 90 DS SUF (8-2)
CONTABILIDADE INTERMEDIÁRIA 4º 2018 1º 60 DS 7.10 (8-2)
ESTRUTURA DAS DEMONSTRAÇÕES CONTÁBEIS 4º 2018 1º 60 DS 5.40 (8-2)
LEGISLAÇÃO TRABALHISTA E PREVIDENCIÁRIA 4º 2018 1º 60 DS 5.40 (8-2)
TEORIA CONTÁBIL E ÉTICA PROFISSIONAL 4º 2018 1º 60 DS 6.10 (8-2)
ADMINISTRAÇÃO FINANCEIRA E ORÇAMENTO EMPRESARIAL 5º 2018 2º 60 DS 5.20 (8-2)
ANÁLISE DAS DEMONSTRAÇÕES CONTÁBEIS 5º 2018 2º 60 DS 5.40 (8-2)
CONTABILIDADE AVANÇADA 5º 2018 2º 60 DS 5.50 (8-2)
LEGISLAÇÃO TRIBUTÁRIA 5º 2018 2º 60 DS 8.10 (8-2)
PRÁTICAS CONTÁBEIS 5º 2018 2º 60 DS 5.00 (8-2)
CONTABILIDADE, ORÇAMENTO E FINANÇAS PÚBLICAS 6º 2019 1º 60 DS 6.50 (8-2)
CONTROLADORIA 6º 2019 1º 60 DS 5.00 (8-2)
MERCADO FINANCEIRO E GESTÃO DE RISCOS 6º 2019 1º 60 DS 8.90 (8-2)
PLANEJAMENTO TRIBUTÁRIO 6º 2019 1º 60 DS 5.90 (8-2)
SISTEMAS DE INFORMAÇÕES CONTÁBEIS E GERENCIAIS 6º 2019 1º 60 DS 6.20 (8-2)
AUDITORIA 7º 2019 2º 60 DS 6.10 (8-2)
CONTROLADORIA ESTRATÉGICA 7º 2019 2º 60 DS 7.50 (8-2)
ESTÁGIO SUPERVISIONADO I 7º 2019 2º 100 DS SUF (8-2)
PERÍCIA CONTÁBIL, ARBITRAGEM E MEDIAÇÃO 7º 2019 2º 60 DS 8.00 (8-2)
TRABALHO DE CONCLUSÃO DE CURSO I 7º 2019 2º 90 DS SUF (8-2)
TÉCNICAS DE REDAÇÃO EMPRESARIAL 7º 2019 2º 60 DS 8.40 (8-2)
TÓPICOS CONTEMPORÂNEOS DE CONTABILIDADE 7º 2019 2º 60 DS 5.00 (8-2)

continua na próxima



 HISTÓRICO ESCOLAR 
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continuação

Rgm: 11212401960 Nome: Thiago D'Avila Zanoli RG: 45.476.894-1 - SP

Sér/Per Ano/semestre                           Disciplina                                                                                                       CH     SF    Nota                  Observação

CONTABILIDADE APLICADA 8º 2020 1º 60 DS 6.80 (8-2)
CONTABILIDADE INTERNACIONAL 8º 2020 1º 60 DS 5.10 (8-2)
CONTABILIDADE PARA PEQUENAS E MÉDIAS EMPRESAS 8º 2020 1º 60 DS 8.30 (8-2)
ESTÁGIO SUPERVISIONADO II 8º 2021 2º 100 AP CUMPRIU
GESTÃO DE EMPRESAS E SERVIÇOS 8º 2020 1º 60 DS 8.30 (8-2)
NOÇÕES DE CIÊNCIAS ATUARIAIS 8º 2020 1º 60 DS 7.90 (8-2)
TRABALHO DE CONCLUSÃO DE CURSO II 8º 2021 2º 90 AP CUMPRIU

Total da C.H. (Currículo Pleno) ==> 3290

Colação de Grau : 14 de janeiro de 2022 Expedição do Diploma : 

Observação(ões) de Dispensa(s):
1. (8-2) Disciplina(s) cursada(s) no curso de CIÊNCIAS CONTÁBEIS, da(o) UNIVERSIDADE DE MOGI DAS CRUZES

Outra(s) Observação(ões):

ATÉ 2001, ESTA UNIVERSIDADE ADOTOU O REGIME DE MATRÍCULA ANUAL. A PARTIR DE 2002 PASSOU A SER SEMESTRAL.

C.H. - Carga Horária; S.F. - Situação Final; Sér/Per - Série/Período; AP - Aprovado; AC - A cursar; DS - Dispensado; RP - Reprovado; CS - Cursando

Mogi das Cruzes, 14 de janeiro de 2022.

O presente documento não contém emendas ou rasuras. Ficam para todos os efeitos invalidados os espaços inutilizados.

Garantia de autenticidade deste documento: 27c832d59c09277059900d877ea94158

Para confirmar a autenticidade desta declaração acesse o site http://www.umc.br e clique na opção "Verificação de Documentos".
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ORDER AND PROGRESS
FEDERATIVE REPUBLIC OF BRAZIL
UNIVERSITY OF MOGI DAS CRUZES

The President of the University of Mogi das Cruzes, in the exercise of her duties and in view of the completion 
of the Accounting Sciences Program on December 27, 2021, and the graduation on January 14, 

2022, hereby grants the degree of

Bachelor
to 

Brazilian, born in the State of São Paulo on November 18, 1996, 
holder of ID 454768941 / SSP-SP

and awards him this diploma so that he may enjoy all legal rights and prerogatives.

Mogi das Cruzes, March 31, 2022.

Signature carried out by means 
of an ICP-Brasil digital certificate

Signature carried out by means 
of an ICP-Brasil digital certificate

President Academic Secretary

Validation code: 521.521.e7c62fe9001c2c95e90fa28d1e5ea53f2781eaa1bf8ce1b71652afa3a2ad9a99https://www.ume.br/diploma/

Prof. Regina Coeli Bezerra de Melo Prof. Claudio da Silva Nicoliche



UNIVERSITY OF MOGI DAS CRUZES
 Maintained by the Organização Mogiana de Educação e Cultura S/S Ltda

 CNPJ: 52.562.758/0001-17
Renewal of Recognition – SERES Ordinance No. 110, of 02/04/2021 – Federal Official Gazette, 02/05/2021 – Section 1 – Page 95.

ACCOUNTING SCIENCES PROGRAM

Recognition: Decree No. 71,343, of 11/09/1972,

 Federal Official Gazette, 11/10/1972.

Renewal of Recognition: Ordinance No. 948, of 08/30/2021,

 Federal Official Gazette, 08/31/2021 – Section 1 – Page 36

UNIVERSITY OF MOGI DAS CRUZES

Academic Secretariat – Diploma Registration

Diploma registered under No. 00069956, Process UMC No. 

2022.1.481168.4.110, in accordance with § 1 of Article 48 of 

Federal Law No. 9,394/96 (L.D.B.), of 12/20/1996

(L.D.B: Brazilian National Education Guidelines and Framework Law)

Mogi das Cruzes, March 31, 2022.

Senior Administrative Analyst

Approved,

Academic Secretary
Prof. Claudio da Silva Nicoliche

Jorge José de Castro Teixeira

President:

Prof. Regina Coeli Bezerra de Melo

Vice-President:

Prof. Dr. Cláudio José Freixeiro Alves de Brito

Academic Secretary:

Prof. Claudio da Silva Nicoliche

Signature carried out by means 
of an ICP-Brasil digital certificate



I, Carolina Favero da Silva, telephone number 415 425-2508, mailing address P.O. Box 90487,

San Diego, CA 92169, certify that the professional translation of this document from Portuguese

to English has been performed by myself, a qualified translator fluent in both languages, and

that the following is an accurate and complete translation of the document.

Date: February 4, 2026.

































March 11 •h, 2026 

To Wh o m ft Ma y C o n e e rn , 

1,Sergio Alves Teixeira,write this letter in my capacity as a business 

owner and investor within the pharmaceutical retail sector to provide a 

professional evaluation of the technical competcncies and professional 

contribu tion s of Mr. Th ia go D'Avila Za n oli. As the own er o f Fa rm a eia 
Droga bay LTDA, Fa rma eia Droga b a y fp e LTDA, a n d Fa rm a eia Droga b ay 

Poa LTDA,l have extcnsivc cxperience ovcrsccing complexoommercial 

operations requiring rigorous financial and regulatory scrutiny. 

My professional relationship with Mr.Zanoli began in 2022when he 

a ssum ed fu li resp onsibility for the a ccoun tin g, ta x ma na gem en t, a n d 

payroll operations of my three pharmacy businesses. Since the 

inception of our collaboration, Mr. Zanoli has been the primary 

professional responsible for the financial and compliance oversight of 

all three corpora te entities,ensuring that ou,r operations remain in 

strict alignment with regulatory requirements through consistent 

monthly reporting and strategic tax management. 

The most significant impact of Mr. Zanoli's work has been the 

comprehensive financial restructuring and enhanced liquidity of my 

business operations achieved through a sophisticated methodology of 

tax optimizatiou and strategic credit utilization. Rather than performing 

m ere rou tine com p lia n ce, Mr. Za noli coo d ucted a d eep techn ica l a  ud it 

that identified structural inefÏciencies previously overlooked by other 

professionals.By applying an advanced interpretation of complex 

regulations regarding the Sta te Value Added Tax (ICMS)and the non­

cumulative regimes ofPIS and COFINS,he implemented a proprietary 

fiscal framework that resulted in a monthly tax reduction exceeding 50 

percent across ali three pharmacies. This intervention effectively 

converted dense regulatory obligations into a tangible competitive 

advantage by providing the necessary cash flow to reinvest in inventory 

expansion and infrastructure improvements, thereby ensuring the long­
term operational stability and economic resilience of the entire 

pharmacy group. 

Furthermore,the modernization of our accounting and payroll 
governance under Mr.Zanoli's strategic guidance has led to a systemic 

increase in operational efficiency and legal security. He did not merely 

manage administrative routines;he engineered and established 

standardized,high-precision systems that now govern compliance for 

approximately 60 employees across my companies. By translating 

intricate labor and social security regulations into practical and 

automated financial workflows,Mr. Zanoli systematically mitigated 

significant compliance risks through rigorous bookkeeping and 
proactive tax monitoring.His ability to transform complex regulatory 

https://v3.camscanner.com/user/download


requirements into structured organizational maturity has provided the 

professional foundation necessary for business expansion. This levei of 
administrative sophistication did not exist previously and demonstrates 

his superior analytical capacity to tum bureaucratic burdens into 
drivers ofeconomic efficiency and institutional stability. 

The professional maturity and technical precision demonstrated by Mr. 
Zanoli throughout our ongoing collaboration since 2022 confirm his 
capacity to lead complex financial initiatives and provide high-level 
consultancy. His proven track record in modernizing accounting 
processes, implementing structured payroll systems,and achieving 
significa n t fisca 1 op tim iza tion s d em on stra tes a pro fessio na I pro file well­
su ited to contributing to the stability and formalization ofbusiness 
environments.Based on the consistent results and the high level of 
trust he has established through his technical performance, Ifully 
support his professional development and his continued contributions 

to t h e fie ld o f a c c ou n t in g a n d fio a n e ia I ma o a g em e o t. 

Sin cerely, 

. f_. 
érgio Alves Teixeira 
Owner and Investor 

Farmacia Drogabay LTDA;Farmacia Droga ay Ipe LTDA;Farmacia 

Drogabay Poa LIDA 
ta lveserg io3 8@h o tm a il.co m 

+5 5 1199 343-5134

https://v3.camscanner.com/user/download

